AMENDED AGENDA
BOARD OF CITY COMMISSIONERS
October 20, 2014 AT 6:30 P.M.
COMMISSION CHAMBERS AT CITY HALL
SHAWNEE, OKLAHOMA

CALL TO ORDER
DECLARATION OF A QUORUM
INVOCATION

FLAG SALUTE
1. Consider approval of Agenda:
2. Consider approval of Consent Agenda:

a. Acknowledge staff will proceed in the instant meeting with the opening and consideration of
bids as set forth in Agenda Item No. 9.

b. Minutes from the October 6, 2014 regular meeting and October 13, 2014 special call meeting.

C. Acknowledge the following reports:
* License Payment Report for September 2014
* Project Payment Report for September 2014

d. Acknowledge receipt of Pioneer Library System Audit for FY2013-2014.

e. Acknowledge Oklahoma Municipal Retirement Fund refund of contributions from the Defined
Contribution and Defined Benefit plans for Robert Lawson.

f. Approve agreement with Excel Auctions, LLC to auction City of Shawnee surplus property.

g. Mayor’s Appointment:

Traffic Commission
Darren Rutherford Term to expire 1/01/2017 1st Partial Term
Replaces Teresa Cody - Termed Out

Ronald Gillham, Sr Term to expire 1/01/2016 1st Partial Term
Replaces Ron Duffell - Resigned

3. Commissioners Comments

4. Citizens Participation
(A three minute limit per person)
(A twelve minute limit per topic)



10.

11.

12.

13.

Discussion, consideration and possible action regarding a proposal to approve the detachment
petition filed by the Citizen Potawatomi Nation, which was signed by all registered voters living
within the area to be detached, to detach all Citizen Potawatomi Nation lands located South of
the North Canadian River from the City of Shawnee.

Discussion, consideration and possible action regarding the adoption of a proposed City
Ordinance to detach Citizen Potawatomi Nation lands located South of the North Canadian
River from the City of Shawnee.

Consider increasing the "quantities of work" on Contract No. COS-PW-13-01 (Sidewalk/ADA
Ramps Project) to have Contractor construct sidewalk/trails facility along Bryan Street.

Consider a resolution to surplus Nortel Telephone Instruments and authorize staff to solicit bids
for their disposal.

Discussion regarding request for additional funding for the Veterans Memorial located in
Woodland Veterans Park.

Acknowledge Sales Tax Report received October 2014.
Consider Bids:

Dispatch Center City of Shawnee (Open)

COEDD Roofing Project (Open)

New Business
(Any matter not known about or which
could not have been reasonably foreseen
prior to the posting of the agenda)

Adjournment

Respectfully submitted

Phyllis Loftis, CMC, City Clerk

The City of Shawnee encourages participation from its citizens in public meetings. If participation is not possible due to a disability, notify the City Clerk, in writing, at
least forty-eight hours prior to the scheduled meeting and necessary accommodatons will be made. (ADA 28 CFR/36)



Regular Board of Commissioners 2. a.
Meeting Date: 10/20/2014

Open Bids

Submitted By: Lisa Lasyone, City Clerk

Department:  City Clerk

Information

Title of Iltem for Agenda
Acknowledge staff will proceed in the instant meeting with the opening and consideration of bids as set
forth in Agenda Item No. 9.




Regular Board of Commissioners
Meeting Date: 10/20/2014

CC Minutes

Submitted By: Lisa Lasyone, City Clerk

2. b.

Department:  City Clerk

Information
Title of Iltem for Agenda
Minutes from the October 6, 2014 regular meeting and October 13, 2014 special call meeting.

Attachments
Minutes CC 10-6-2014
Minutes 10-13-2014 CC SC



BOARD OF CITY COMMISSIONERS PROCEEDINGS
OCTOBER 6, 2014 AT 6:30 P.M.

The Board of City Commissioners of the City of Shawnee, County of
Pottawatomie, State of Oklahoma, met in Regular Session in the Commission
Chambers at City Hall, 9th and Broadway, Shawnee, Oklahoma, Monday,
September 15, 2014 at 6:30 p.m., pursuant to notice duly posted as prescribed by
law. Mayor Mainord presided and called the meeting to order. Upon roll call, the
following members were in attendance.

Wes Mainord
Mayor

Gary Voqgel Linda Agee
Commissioner Ward 1 Commissioner Ward 2
James Harrod Keith Hall
Commissioner Ward 3-Vice Mayor Commissioner Ward 4
Lesa Shaw Micheal Dykstra
Commissioner Ward 5 Commissioner Ward 6
ABSENT: None
INVOCATION Rev. Amy Busse

United Presbyterian
FLAG SALUTE Vice Mayor Harrod
AGENDA ITEM NO. 1: Consider approval of Agenda.

A motion was made by Vice Mayor Harrod, seconded by Commissioner
Hall, to approve the Agenda. Motion carried 6-1.

AYE: Harrod, Mainord, Hall, Dykstra, Vogel, Agee
NAY: Shaw

Commissioner Shaw requested to amend the Agenda to suspend the rules
for Citizens Participation. She requested that the three minute time limit be
extended to be more flexible, with an overall time for each topic to be twenty



minute. A motion was made by Commissioner Shaw, seconded by Commissioner
Dykstra, to amend the rules for Citizens Participation and allow more time, not to
exceed twenty minutes, per topic. Motion failed 3-4.

AYE: Shaw, Dykstra, Agee
NAY: Vogel, Harrod, Mainord, Hall

AGENDA ITEM NO. 2: Consider approval of Consent Agenda:

a. Minutes from the September 15, 2014 regular meeting and
September 29, 2014 special call meeting

b. Acknowledge the following minutes:
e Traffic Commission minutes from the July 22, 2014 meeting

C. Traffic Commission Recommendations

A. Consideration of request by Simona Gonzales, to install a street light on the
existing pole across from 310 South Osage.

STAFF RECOMMENDATION: Staff recommends denial of request
BOARD RECOMMENDATION: Board recommends denial of request

B. Consideration of request by Claude Duck, to install a street light at the
northeast corner of Federal Bridge.

STAFF RECOMMENDATION: Staff recommends approval of request
BOARD RECOMMENDATION: Board recommends approval of request

d. Authorize staff to request proposals for Fire Department assessment.

e. Acknowledge resignation of David W. Harmon from the Shawnee
Civic and Cultural Development Authority

f. Mayor’s Appointments:
Shawnee Civic and Cultural Development Authority

Rachael Monroe 1% Partial Term  Expires 12/31/2015
Replaces David W. Harmon - Resigned



A motion was made by Commissioner Hall, seconded by Commissioner
Dykstra, to approve the Consent Agenda Item Nos. 2(a-f). Motion carried 7-0.

AYE: Hall, Dykstra, Vogel, Agee, Harrod, Mainord, Shaw
NAY: None

AGENDA ITEM NO. 3: Commissioners Comments

The Mayor said that free trees are available at the Shawnee Airport on
October 16, 2014.

Commissioner Hall reported that he has received good comments about the
fly-in at Shawnee Regional Airport this past weekend.

Commissioner Hall also stated that he would like to see the City address
and publish the facts surrounding the Citizen Potawatomi Nation. He said that the
local weekly newspaper does not print the complete facts.

AGENDA ITEM NO. 4. Citizens Participation
(A three minute limit per person)
(A twelve minute limit per topic)

Citizen Potawatomi Chairman John Barrett handed out copies of a letter
from the United States Department of the Interior and a Supreme Court finding
regarding Michigan vs. Bay Mills Indian Tribe. He stated that Indian tribes cannot
be sued for purposes of taxation, a fact which has been affirmed countless times.
He asked respectfully for the City to drop the action regarding sales tax.

Mr. Frank Oliver stated he has concerns about the deannexation south of the
river. His main concerns were focused on water supply and quality. He said other
property owners are concerned too.

Ms. Evonne Johnson asked that the council reconsider their vote of
September 22, 2014. She said it has divided a community.

Ms. Edwina Butler Wolf, Governor of Absentee Tribe, stated that Chairman
Barrett had presented good information to the Commission. She stated that all
parties need to come together and stop wasting time and effort. She also stated
that the tribes will stick together on the issue of taxation.



Chairman John Barrett spoke again regarding an item on the Shawnee
Municipal Authority agenda. He stated the City of Shawnee is trying to exert
jurisdiction where they do not have jurisdiction. He stated that City water services
had been denied them when the City’s Engineering Department would not allow
other businesses to tie onto the waterline.

AGENDA ITEM NO. 5: Mayor’s Proclamations:

“Family Promise Week”
October 12-18, 2014

DeeAnn Schroyer accepted the Mayor’s Proclamation for “Family Promise
Week” presented by Mayor Mainord.

AGENDA ITEM NO. 6: Presentation by City Manager to Employee
of the Month, Fred Treiber, Airport.

Fred Treiber was present to accept the Employee of the Month Certificate
presented by City Manager Brian McDougal.

AGENDA ITEM NO. 7: Consider a resolution of appreciation to
Tom Pringle for over twenty-nine years of
service to the City of Shawnee and
presentation to Tom Pringle.

Resolution No. 6479 was introduced.

A RESOLUTION EXPRESSING APPRECIATION TO THOMAS “TOM” L. PRINGLE FOR OVER
29 YEARS OF LOYAL SERVICE TO THE CITY OF SHAWNEE, OKLAHOMA,; DIRECTING
THAT SAID RESOLUTION BE SPREAD UPON THE OFFICIAL RECORDS OF THE CITY OF
SHAWNEE, OKLAHOMA; AND AUTHORIZING A COPY BE PRESENTED TO THOMAS L.
PRINGLE.

A motion was made by Vice Mayor Harrod, seconded by Commissioner
Dykstra, to approve a resolution of appreciation to Tom Pringle for over twenty-
nine years of service to the City of Shawnee and presentation to Tom Pringle.
Motion carried 7-0.

AYE: Harrod, Dykstra, Vogel, Agee, Mainord, Hall, Shaw
NAY: None



Tom Pringle was present to accept Resolution No. 6479 presented by Police
Chief Russell Frantz.

AGENDA ITEM NO. 8: Consider Oklahoma Municipal Retirement
Fund lump sum payment from Defined
Benefit Plan and refund of contributions
from the Defined Contribution Plan for
Greg Price.

A motion was made by Vice Mayor Harrod, seconded by Commissioner
Hall, to approve Oklahoma Municipal Retirement Fund lump sum payment from
Defined Benefit Plan and refund of contributions from the Defined Contribution
Plan for Greg Price. Motion carried 7-0.

AYE: Harrod, Hall, Shaw, Dykstra, Vogel, Agee, Mainord
NAY: None

AGENDA ITEM NO. 9: Discussion, consideration and possible
action regarding the setting of City
standards for campaign finance reporting.

Vice Mayor Harrod had questions regarding current rules governing
campaign reporting and upcoming changes by the State that might affect
municipal reporting requirements. He also asked what can be done to enforce
campaign finance reporting. City Attorney Mary Ann Karns stated there is no
current local law and the process is covered by state law. She said the cities have
no authority to enforce, only the district attorney. However, there will be changes
in November from the state legislature. She will keep Commissioners informed as
to the upcoming changes.

No action taken.

AGENDA ITEM NO. 10: Consider request for additional funding for
the Veterans Memorial located in
Woodland Veterans Park. (Deferred from
September 15, 2014 City Commission
meeting.)

City Manager Brian McDougal gave an overview of the history the funding
of the Veterans Memorial at Woodland Veterans Park. He recommended the City



budget $13,000.00 per year to get to goal of $40,000.00 while the Veterans
Memorial Group raises the remaining money.

Commissioner Agee said that the community is proud of the park. She
asked if Visit Shawnee, Inc. could help fund it as a tourist destination.

Commissioner Shaw asked that City staff review the budget and look at
sales tax increases as a possible funding source; she also agreed with
Commissioner Agee that Visit Shawnee, Inc. should be asked to contribute toward
the project.

It was also suggested that city staff help the Veterans group with the plan of
action and Commissioner Agee suggested looking at budget trends toward the
middle of the current budget year to see if funds may be available at that time.

No action taken.

AGENDA ITEM NO. 11: Discussion regarding City’s Comprehensive
Plan and Capital Improvement Plan Update.

Commissioner Shaw stated she had looked at the age of the plan and would
like to create a better developmental plan.

Community Development Director Justin Erickson gave a general overview
of the plan, noting it was adopted in May 2005. At that time, no detailed Capital
Improvements Plan (CIP) was included with the Comprehensive Plan. The CIP
is a list of projects with costs estimated in excess of $100,000.00 million dollars.
However, long term needs should be determined and funding mechanisms need to
be identified for the most critical projects on the list. Mr. Erickson stated that the
Comprehensive Plan will be updated within the next year or two. He noted that a
Commission Retreat scheduled for November should allow Commissioners input
on capital projects in time to be included in next year’s budget.

AGENDA ITEM NO. 12: Consider an Executive Session for
discussion of matters relating to sales tax
enforcement as authorized by 25 O.S.
8307(B)(4).

A motion was made by Vice Mayor Harrod, seconded by Commissioner
Agee, to enter into Executive Session for discussion of matters relating to sales tax
enforcement as authorized by 25 O.S. 8307(B)(4). Motion carried 7-0.

AYE: Harrod, Agee, Mainord, Hall, Shaw, Dykstra, Vogel
NAY: None



RECESS CITY COMMISSION MEETING BY THE POWER OF THE CHAIR
TO CONVENE SHAWNEE AIRPORT AUTHORITY AND SHAWNEE
MUNICIPAL AUTHORITY (7:25 P.M.)

COMMISSION ENTERED INTO EXECUTIVE SESSION AT 7:40 P.M. WITH
ALL MEMBERS PRESENT.

COMMISSION RECONVENED FROM EXECUTIVE SESSION AT 9:20 P.M.
WITH ALL MEMBERS PRESENT

AGENDA ITEM NO. 13: Consider matters discussed in Executive
Session regarding matters relating to sales
tax enforcement as authorized by 25 O.S.
8307(B)(4).

See Agenda Item No. 14 below.

AGENDA ITEM NO. 14: Discussion, consideration and possible
action to provide for budget modification
reducing account number 5-0130-5304,
Legal Services, Dept. 130, City Attorney
budget by one hundred thousand dollars
($100,000); to terminate agreement with
Modrall Sparling; to make action effective
immediately.

A motion was made by Commissioner Shaw, seconded by Commissioner
Hall, to take no further action against the tribal corporations and governments, to
terminate the agreement with Modrall Sperling and decrease the City Attorney’s
budget by $100,000.00. Motion carried 6-1.

AYE: Shaw, Hall, Dykstra, Vogel, Agee, Harrod, Mainord
NAY: Harrod

AGENDA ITEM NO. 15: Discussion, consideration and possible
action regarding potential conflict of
interest between commission members and
Citizen Potawatomi Nation, including




retention of outside counsel to investigate
and render opinion to the Commission.

Commissioner Hall stated that he is receiving calls from citizens regarding
potential conflicts of interest. He stressed that this issue has nothing to do with
tribal relations. He stated that civic leaders have asked him about potential
conflicts of interest because Commissioner Shaw’s husband works for Citizen
Potawatomi Nation. Commissioner Hall said he is seeking clarification in that
regard.

Commissioner Shaw requested that the item be amended to reflect all City
Commissioners and business enterprises, not only tribal affiliations.
Commissioner Hall agreed with Commissioner Shaw.

There was more discussion among Commissioners regarding whether
independent counsel should be hired to determine conflicts of interest issues, or
whether the City’s attorney would make the determination. Also discussed is the
difference between direct and indirect conflicts of interest.

A motion was made by Commissioner Shaw, seconded by Commissioner
Hall, to direct the City Attorney to determine, on a case by case basis, if there are
any conflicts of interest with any of the sitting Commissioners.

Before a vote was taken, Commissioner Hall requested to amend the motion
to change the motion from a “case by case” basis, to direct the City Attorney to
explore and advise each sitting Commissioner if such a conflict currently exists.

A motion was made by Commissioner Shaw, seconded by Commissioner
Harrod, to direct the City Attorney to determine if there are any conflicts of
interest with any of the sitting Commissioners and to advise each City
Commissioner accordingly. Motion carried 6-1.

AYE: Shaw, Harrod, Mainord, Hall, Vogel, Agee
NAY: Dykstra

AGENDA ITEM NO. 16: New Business (Any matter not known
about or which could not have been
reasonably foreseen prior to the posting of
the agenda)

There was no New Business.

AGENDA ITEM NO. 17: Administrative Reports, including, but not
limited to:




a. Wayfinding Signage — Justin Erickson,
Community Development

b. Avedis Trails Project — Justin Erickson,
Community Development

c. Heating & Air for Municipal
Auditorium — James Bryce, Director of
Operations

a. Wayfinding Signage — Community Development Director, Justin
Erickson, reported that the Wayfinding study started in 2006. He anticipated that it
will be implemented in mid-2015. Additional funding will be provided by Visit
Shawnee, Inc.

b. Avedis Trails Project — Community Development Director, Justin
Erickson, handed out maps showing proposed sidewalk and trails improvements.
He noted that Phase Il of the project is anticipated to begin this time next year.

C. Heating & Air for Municipal Auditorium — Direct of Operations,
James Bryce, reported that there is currently over $400,000.00 set aside in the
budget for the heating and air for the municipal auditorium. Additional funds will
be requested for the FY2015-16 budget year, which will fully fund the project and
allow for work to begin next year.

AGENDA ITEM NO. 18: Adjournment

There being no further business to be considered, the meeting was
adjourned by power of the Chair. (10:07 p.m.)

WES MAINORD, MAYOR

ATTEST:

PHYLLIS LOFTIS, CMC, CITY CLERK



BOARD OF CITY COMMISSIONERS
CITY OF SHAWNEE
SPECIAL CALLED SESSION
OCTOBER 13, 2014

The Board of City Commissioners met in Special Called Session at the Shawnee Commission
Chambers at Shawnee City Hall, 16 W. 9th, Shawnee, Oklahoma, Monday, October 13, 2014
at 6:30 p.m., pursuant to notice duly posted as prescribed by law. Mayor Mainord presided and
called the meeting to order. The following members were in attendance and a quorum was
declared.

Wes Mainord
Chairman

Absent Linda Agee
Commissioner Ward 1 Commissioner Ward 2
James Harrod Absent
Commissioner Ward 3-Vice Mayor Commissioner Ward 4
Lesa Shaw Micheal Dykstra
Commissioner Ward 5 Commissioner Ward 6

Absent: Gary Vogel, Keith Hall

The Call for said meeting was entered upon the records by the City Clerk, said Call being
as follows:



NOTICE OF A CALLED SPECIAL SESSION OF THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF SHAWNEE, OKLAHOMA

TO THE BOARD OF COMMISSIONERS OF THE CITY OF SHAWNEE, OKLAHOMA:

You and each of you are hereby notified that by virtue of a call issued by me on this 9th day of
October, 2014, a Special Called Session will be held of the Board of Commissioners of the City of
Shawnee, Oklahoma in the Shawnee Commission Chambers, 16 W. 9th, Shawnee, Oklahoma at
6:30 p.m. on October 13, 2014, and you are hereby notified to be present at said meeting.

The purpose of said meeting will be for a presentation by city staff to City Commission regarding
departmental duties and responsibilities.

(SEAL)

ATTEST:

s/s Phvllis Loftis s/s Brian McDougal
PHYLLIS LOFTIS, CMC BRIAN MCDOUGAL
CITY CLERK CITY MANAGER

STATE OF OKLAHOMA, COUNTY OF POTTAWATOMIE, SS.

| received this notice on the 9™ day of October, 2014 at 8:34 o’clock a.m., and executed the
same by delivering a true and correct copy thereof to each of the Commissioners of the
City of Shawnee, Oklahoma as follows:

| delivered a true and correct copy to Mayor Wes Mainord
via e-mail at 8:44 o’clock a.m. on October 9, 2014

| delivered a true and correct copy to Commissioner Linda Agee
via e-mail at 8:37 o’clock a.m. on October 9, 2014

| delivered a true and correct copy to Commissioner Lesa Shaw
via e-mail at 4:20 o’clock p.m. on October 13, 2014

| delivered a true and correct copy to Commissioner Micheal Dykstra
via e-mail at 8:34 o’clock a.m. on October 9, 2014 but no response was received

| delivered a true and correct copy to Commissioner James Harrod
via e-mail at 5:01 o’clock p.m. on October 9, 2014

| delivered a true and correct copy to Commissioner Gary Vogel
via e-mail at 11:02 o’clock p.m. on October 9, 2014




| delivered a true and correct copy to Commissioner Keith Hall

via e-mail at 9:59 o’clock a.m. on October 9, 2014

s/s Phyllis Loftis

City Clerk



CALL FOR SPECIAL SESSION OF THE SHAWNEE BOARD OF CITY COMMISSIONERS OF
THE CITY OF SHAWNEE, OKLAHOMA TO BE HELD ON THE 13TH DAY OF OCTOBER
2014 AT 6:30 O’CLOCK P.M. AT THE SHAWNEE COMMISSION CHAMBERS, 16 W.
NINTH, SHAWNEE, OKLAHOMA. THE PURPOSE OF SAID MEETING WILL BE FOR A
PRESENTATION BY CITY STAFF TO CITY COMMISSION REGARDING DEPARTMENTAL
DUTIES AND RESPONSIBILITIES.

By virtue of the authority vested in me by Section 4, Article IV of the Charter of the City of
Shawnee, Oklahoma, a Special Session of the Board of City Commissioners of the City of Shawnee,
Oklahoma is hereby called to meet at the City Commission Chambers, 16 W. 9th, Shawnee,
Oklahoma at 6:30 p.m. on October 13, 2014, for a presentation by city staff to City Commission
regarding departmental duties and responsibilities.

WITNESS MY HAND THIS 9™ DAY OF OCTOBER, 2014.

s/s Brian McDougal
BRIAN MCDOUGAL
CITY MANAGER

(SEAL)
ATTEST:

s/s Phyllis Loftis
PHYLLIS LOFTIS, CMC, CITY CLERK




CALL TO ORDER AT 6:30 P.M.

DECLARATION OF A QUORUM
Roll was called with five Commissioners present and a quorum was declared.
AGENDA ITEM NO. 1. Presentations by city staff to City

Commission regarding departmental duties
and responsibilities.

Assistant Airport Manager Keenan English provided Commissioners with
information identifying staff members and their job duties. He described the
property the Airport owns and manages, including the various businesses that rent
airport property. Mr. English described the various services provided at the airport,
including a full service center for fueling. He described the budget for the airport
and the long term needs, including more t-hangers and an aircraft tug.

Director of Operations James Bryce began his presentation by identifying the
different departments within the Operations Department and providing a flow chart.
He then went on to explain each department individually, the number of staff in
each department and their various duties.

City Engineer John Krywicki identified the three departments he oversees and
the total staff in each department. He briefly described the various items the Traffic
Department maintains and assists with. He also briefly described the various items
the Street Department maintains and repairs. He then described the Engineering
Department and the various duties of the three staff members. Mr. Krywicki
provided a list of projects the department has designed in-house and projects
currently under design.

Chief Information Officer Stephen Nolen first identified the staff members in
the department. He described various technologies and non-technology the
department supports. He explained the amount of budget funds for both the
Maintenance and Operations Fund, and the Capital Projects.

Human Resources Director Tammy Johnson briefly described the department,
the number of employees and their duties. She informed the Commission that the
Human Resources Department provides various resources to the employees. They
handle all new hires, terminations, retirements, manager insurance benefits and
many other duties. Ms. Johnson closed her presentation with a list of the
memberships and organizations she is involved in.



AGENDA ITEM NO. 2: ADJOURNMENT

There being no further business to be considered, the meeting was adjourned
by power of the Chair (8:41 p.m.).

WES MAINORD, MAYOR

(SEAL)
ATTEST:

LISA LASYONE
DEPUTY CITY CLERK



Regular Board of Commissioners
Meeting Date: 10/20/2014

Reports

Submitted By: Lisa Lasyone, City Clerk
Department:  City Clerk

Information
Title of Iltem for Agenda

Acknowledge the following reports:
* License Payment Report for September 2014
* Project Payment Report for September 2014

Attachments

License Pymt Rpt
Project Pymt Rpt



10/08/2014
LICENSES:

MENT
CODE

REPORT

TOTALS **

PAYMENT DATES:

PAGE:

9/01/2014 TO

9/30/2014

FEE CODE

PENALTY

PAYMENT DISTRIBUTION

ALARM
ALARMRENEW
BEER1
BOATDAILY
BOATREG
CONCD
ELEC1
ELEC2
FISHANNUAL
HUNT1
HUNT2
IMERC
LAKE-IN
LAKE-OUT
LAKEINSP
LAKELEASE
MECH1
MECH2
PLUMI1
PLUM2
RESAL
SIGN
STORM
TREE

11:15 AM LICENSE PAY
THRU 227222727777 SORTED BY:
** FEE CODE
DESCRIPTION FEE

BURGLAR/FIRE ALARM LICENSE 4 100
BURGLAR/FIRE ALARM RENEW 13 195
BEER CONSUMPTION ON PREMISE 2 40
BOATING DAILY FEE 1 7
BOAT REGULAR PERMIT 5 130
CONCESSION STAND DAILY LICENSE 1 2
ELECTRICAL CONTRACTOR INITIAL 6 600
ELECTRICAL CONTRACTOR RENEW 3 225
FISHING ANNUAL FEE 2 30
DOVES/QUAIL/SQUIIREL/RABBIT 2 16
MIGRATORY FOWL 2 16
ITINERANT MERCHANT FEE 1 50.
LAKE LEASE CITY RESIDENT 2 400.
LAKE LEASE NON RESIDENT 1 400.
LAKE LEASE INSPECTION 1 75
LAKE LEASE 20 11,807
MECHANICAL CONTRACTOR INTIAL 3 300
MECHANICAL CONTRACTOR RENEW 4 300
PLUMBING CONTRACTOR INITIAL 4 400
PLUMBING CONTRACTOR RENEW 7 525
RESIDENTIAL SALE 129 1,290
SIGN HANGERS LICENSE FEE 1 75
STORM CELLAR LICENSE FEE 1 75
TREE TRIMMING LICENSE FEE 1 25



10/10/2014 8:55 AM PROJECT PAYMENT REPORT PAGE: 6

STATUS: ALL PROJECTS: THRU Z22727272772727
SEGMENT CODES: All PAYMENT DATES: 9/01/2014 TO 9/30/2014
FEE CODES: All SORTED BY: PROJECT

** GENERAL LEDGER DISTRIBUTION **

FUND G/L ACCOUNT ACCOUNT NAME AMOUNT

001-2133 UBCC FEE PAYABLE 308.00CR
001-4202 BUILDING PERMITS 24,723.04CR
001-4203 PLUMBING PERMITS 1,540.00CR
001-4204 ELECTRICAL PERMITS 1,070.00CR
001-4205 ZONING PERMITS & APPLICATIONS 50.00CR
001-4206 HEATING & A/C PERMITS 1,190.00CR
001-4249 OTHER PERMITS 910.00CR
001-4822 OTHER MISC. REVENUE 38.50CR
101-4249 OTHER PERMITS 50.00CR
501-4510 WATER TAPS 1,800.00CR

799-1023 BANCFIRST GENERAL 31,679.54



10/10/2014 8:55 AM PROJECT PAYMENT REPORT PAGE: 4

STATUS: ALL PROJECTS: THRU ZZZZ7Z72777
SEGMENT CODES: All PAYMENT DATES: 9/01/2014 TO 9/30/2014
FEE CODES: All SORTED BY: PROJECT

** SEGMENT CODE TOTALS **

SEGMENT CODE DESCRIPTION TOTAL PAID
B1-NEW BUILDING CONSTRUCTION NEW 24,503.19CR
B2-ADD BUILDING CONSTRUCTION ADD 29.50CR
B3-REMODEL BUILDING CONSTRUCTION REM 2,679.81CR
B4-SHELTER BUILDING SHELTER 88.50CR
B4-STORAGE BUILDING STORAGE SHED 189.04CR
E3-REMODEL ELECTRICAL REMODEL/REPAIR 1,115.00CR
M2-ADD MECHANICAL ADDITION 204.50CR
M3-REMODEL MECHANICAL REMODEL/REPAIR 1,035.00CR
P3-REMODEL PLUMBING REMODEL 816.00CR
X~-BORE/CUT BORING & PAVING CUT PERMI 50.00CR
X-DEMO DEMOLITION PERMIT 100.00CR
X-SIGN SIGN PERMIT 600.00CR
X-SWIMPOOL SWIMMING POOL PERMIT 69.00CR
Z-0CCUP OCCUPANCY PERMIT 150.00CR
Z-SIGNFOR ZONING SIGN FORFEIT 50.00CR



Regular Board of Commissioners
Meeting Date: 10/20/2014

Library Audit

Submitted By: Lisa Lasyone, City Clerk

2.d.

Department:  City Clerk

Information
Title of Iltem for Agenda

Acknowledge receipt of Pioneer Library System Audit for FY2013-2014.

Attachments
Library Audit



4 Pioneer

Financial Statements

For the Year Ended June 30, 2014



PIONEER LIBRARY SYSTEM
Index
June 30, 2014

Independent Auditors' Report
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Gray, Blodgett & Company, PLLC e s

CERTIFIED PUBLIC ACCOUNTANTS TED BLODGETT, CPA, CVA
BUSINESS ADVISORS C. JANESE SHEPARD, CPA
ROSS H. ROYE, CPA
on 629 24TH AVE 5.W. . e
MAN, OKLAHOMA 7306
(405) 360-5533 FAX (405) 364-377] A e o
. 1-800-360-5535 RYAN W. GREENLEE, CPA
JENNY M. NG, CPA
INDEPENDENT AUDITORS’ REPORT WILLIAM R. SOUTH, CPA

September 25, 2014

To the Board of Trustees of
Pioneer Library System
Norman, Oklahoma

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely
presented component unit, each major fund and the fiduciary fund type of Pioneer Library System, as of and for the
year ended June 30, 2014, and the related notes to the financial statements, which collectively comprise the Library’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. The financial statements of Pioneer Library System Foundation were not audited in accordance with
Government Auditing Standards. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the aggregate discretely presented component unit, each major fund, as
well as the fiduciary fund type of the Library, as of June 30, 2014, and the respective changes in financial position, for
the year then ended in accordance with accounting principles generally accepted in the United States of America.
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To the Board of Trustees of
Pioneer Library System
September 25, 2014

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 5-12 and 32-33 be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 24, 2013,
on our consideration of the Library’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering Pioneer Library
System’s internal control over financial reporting and compliance.

GRAY, BLODGETT & COMPANY, PLLC
PLLC-

57/145‘ Dlod gt Lo



’ Pioneer Library System
/3 Management's Discussion and Analysis for the
Pi[]l][}[ll' Fiscal year Ended June 30, 2014

LINRARY SYSTIM

This discussion and analysis of the financial performance of Pioneer Library System (Library) provides an overall review
of the System’s financial condition and results of operations for the fiscal year ended June 30, 2014. Readers should read
this information in conjunction with the System’s financial statements.

The Library implemented Governmental Accounting Standards Board (GASB) statement 67 for the year ended June 30,
2014.

Financial Highlights

For fiscal year 2013-2014, the Library’s general fund reported an ending balance of $3,944,101 versus $4,686,009 for the
fiscal year 2012-2013. Of the 2013-14 year end-total, $192,188 is committed for outstanding encumbrances and $918,996
is assigned for service upgrades and improvements of library services at current and future libraries within the system.
Although the remaining balance of $2,832,917 is unassigned, the Library administration, with the Board of Trustee’s
approval, may use some of these funds, if necessary, to complete upcoming library projects in several of its locations. The
remainder of the money in these funds will be prudently used or committed to alleviate summer/fall cash flow problems
and other emergencies that might arise.

The Library’s operating revenue increased by 3.4% this year. This increase, along with the use of fund balance reserve
funds, allowed the Library to complete the remodeling project of the new building. The Library began the remodeling of
the old Borders Book Store building in December of 2012. This remodeling project was completed and the Library took
occupancy of the building in October 2014, The building is being used to house the administrative offices of the Library
and a new branch library leased by the City of Norman. The total cost associated with the remodeling of the building in
2013-2014 was $1,272,584. In addition, most of the furnishings, equipment, and open day collection costs for the new
building and the library were paid out of the current year and totaled $497,865.

The Pioneer Library System Foundation (Foundation) completed its fourth year of operation as of June 30, 2014. The
Foundation was organized for the purpose of supporting, promoting and improving the programs, collections, facilities and
services of the Library. The Foundation provided financial support for many of the Library’s programs including the 2014
Big Read and the Libraries System-Wide summer programming. The Foundation has been included as a component unit of
the Library and the Foundation has issued its own financial statements, available from the Library Foundation
administrative office.

Grant highlight for FY 14 included the following: The Oklahoma Department of Libraries awarded the Library a $94,753
grant to fund Pottawatomie County’s TANF program.

The general fund balance decreased by $741,908 from fiscal year 2013 due to the completion of the remodeling, furniture,
and equipment cost associated with the new building.

Overview of the Financial Statement

The Library’s basic financial statements consist of fund financial statements, notes to financial statements, and required
supplementary information.



Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the Library’s finances,
in a manner similar to a private-sector business.

The statement of net position represents information on all of the Library’s assets and liabilities, with the difference
between assets and liabilities reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the Library is improving or deteriorating.

The statement of activities presents information showing how the Library’s net assets changed during the most recent fiscal
year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of
the timing of related cash flows. ‘

Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in future
periods (e.g. uncollected taxes and earned but unused vacation leave).

The government-wide financial statements can be found on pages 13 and 14 of this report.
Fund Financial Statements

The Library has two kinds of funds — Governmental Funds and Fiduciary Funds:
Governmental Funds encompass two types: General Fund and Other Governmental Funds:

General Fund represents unrestricted resources that are available for on-going general library operations. This is
the Library’s primary operating fund.

Other Governmental Funds include Gift/Grant Funds.
Gifts/Grant Funds include funds provided by intergovernmental grants and other third parties’ gifts and
grants. All those funds are generally restricted as to use. Therefore, each fund accounts for its receipts and
disbursements of the restricted functions.
Fiduciary Funds are reported in the fiduciary fund financial statements but are excluded from government-wide reporting.
They include the Pioneer Library System Pension Plan. Fiduciary fund financial statements report resources that are not
available to fund Library general operations.

Notes to the Financial Statements

The accompanying notes to the financial statements provide information essential to a full understanding of the Library’s
fund financial statements.

Supplemental Information
In addition to the basic financial statements and accompanying notes, this report also presents certain required

supplementary information, such as comparative statement between budget and actual expenditures, and certain historical
data concerning the defined benefit plan.



Financial Analysis of Library's Funds

As financial information is accumulated on a continuous and consistent basis, financial statements and expenditure reports
for governmental funds are presented to the Pioneer Library System Board of Trustees.

For fiscal year 2013-14 governmental fund balances changed as follows:

Other Total

General Fund Governmental Governmental

Funds Funds Funds
Revenues $ 14,906,225 $ 293,580 $15,199,805
Expenditures $ 15,648,133 $ 304,897 $15,953,030
Net Decrease  $(  741,908) $ (11,317) $( 753,225)
For fiscal year 2012-13 governmental fund balances changed as follows:

Other Total

General Fund Governmental Governmental

Funds Funds Funds
Revenues $ 14,420,333 $ 239,557 $14,659,890
Expenditures §$ 15,341,622 $ 197,111 $15,538,733
Net Decrease $( 921,289) $ 42446 $ ( 878,843)

General Fund:

The Library is primarily (or 96%) funded by Ad Valorem (property) tax. For the 2013-14 financial year the tax
rates were; a 6.06 mill Ad Valorem (property) tax in Pottawatomie County, a 6.11 mill Ad Valorem (property) tax
in McClain County and a 6.11 mill Ad Valorem (property) tax in Cleveland County. For fiscal year 2013-14, the
Counties’ assessed property value had an increase of 2.3% versus 2.6% for 2012-13. Actual tax collections
increased by 2.9% versus 2.8% for the prior year. The increase of 2.9% was due to the collection of more tax
revenue. Fine and other charges for services revenue for 2013-14 increased by $90,258 from 2012-13. This
increase was due to the lease payments received by the Library from the City of Norman and Michaelangelo’s for
the space they lease in the new building. State Aid increased by $1,273 over the prior year. This increase was
caused by the state giving us more money. Interest income decreased by $2,479 over the prior year. This decrease
is attributed to less funds being held in reserve because some reserve funds were spent on the building project.

The Expense category Personnel Services increased from 2013 to 2014 due to an increase in hospitalization
expense, an increase in dental insurance expense, the 2.0% salary adjustment that was given to the staff who
qualified for the adjustment, and an increase in disability insurance. The Expense category of Materials was
increased because the majority of the costs of the opening day collection for the Norman West branch library were
paid out of the current year’s budget. The Technology and Automation category was higher in 2014 than 2013 due
to the fact that the purchases of the equipment for the Norman West branch library were paid out of the current
year’s budget.

The System Services and General and Administrative expense categories were different in 2014 than in 2013
because of the following:

e The increase in attorney fees was due to revisions in the retirement plans, revisions in the purchase and other
policies, and relinquishing the Library’s 501(C) 3 status.

e The Professional Services was a new expense category added for 2014 and contains some expenses that were
previously budgeted in the contract labor category and contains some new expenses.



e The increase in equipment is due to the fact that equipment and furniture purchases for the new building were
made out of this year’s budget.

e The Outreach expense category increased due to targeted mailings and other efforts to reach out to and provide
library services to the outlying areas of the Library’s three counties.

e The Continuing Education expenses decreased because there was less new staff hired during the current year and
less conferences were attended this year.

e Supplies increased because additional supplies were purchased this year due to the addition of the Norman West
branch library.

e System facilities decreased because the Library vacated a leased property on McGee Street when they moved into
the new building and therefore did not have to pay the lease or utilities cost for the entire year.

e The Construction project account decreased because more of the remodeling and construction costs for the new
building were paid out of last year’s budget than the current year’s budget.

e Insurance increased because additional coverage was needed to insure the remodeled building and its equipment
and furnishings. In addition, the purchase of a new delivery vehicle increased the insurance costs.

e Postage costs decreased because the Library continues to send items electronically when at all possible.
Vehicle costs increased because a new delivery van was purchased and it was converted to CNG which is much
more efficient and cost effective.

e Revaluation costs decreased because the cost of the service decreased.

e Interest expense increased because the Library borrowed money this year due to the timing of the completion of
the building project.

e The Development expenses increased because some items that were encumbered out of last year’s budget were
paid out of the current year’s expenses.

e Reprographics decreased because the leases on three copiers expired during the year and they haven’t been
renewed yet.

e Data Processing increased because some expenses that were paid out of another budget were moved to this budget.
Fine Collection Service cost increased as this service was used more during this year than the prior year.

e Bad debt expense was a new expense item for this year. It was added to reflect the reduction in value of the note
receivable to reflect the actual amount of the note that was collected.
Travel expenses decreased this year when compared to the prior year.
Telephone expenses decreased this year when compared to the prior year.

Other Governmental Funds:

Gifts/Grants Funds — In FY 14, the Library received $211,214 in gifts and grants. Outright gifts to PLS totaled $50,505,
over half of which was provided by Friends groups throughout the Library ($33,077). This past year, the Library received
$160,709 in grants. In addition to the grants mentioned in the financial highlights section there were several other grants
received this year. With a combined gift of $22,824, the Oklahoma Department of Libraries continued to support adult
literacy in all three counties. The Oklahoma Department of Libraries also provided continuing education grants to the
Library for $2,607. The Oklahoma Department of Libraries also awarded the Library the Lego Stem Grant for $21,445.
This grant allowed the Library to purchase Lego Classroom packs for use in their summer reading programs. The City of
Purcell donated $11,000 to fund programs at the Purcell Library. Hastings Entertainment donated $1,087 to help fund
literacy programs within the Pioneer Library System. A Norman customer won an Oklahoma College Savings Plan Grant
for $1,000 from the Oklahoma Department of Libraries which was awarded to the Norman Library. All of the grantors and
donors have not only provided financial support but have also been active partners providing excellent library services to
the community.

Fiduciary Funds:
The investments of the System Pension Plan increased due to the increase in the stock market. The Pioneer Library System

Board of Trustees froze the defined benefit pension plan as of December 31, 2008 and instituted a defined contribution
retirement plan.



The Library as a Whole

Assets
Current and Other Assets
Capital Assets

Total Assets

Liabilities
Accounts Payable and Accrued Expenses
Other Liabilities

Total Liabilities

Net Assets
Invested in Capital Assets
Unreserved/Unrestricted Net Assets
Restricted Net Assets

Total Net Assets

Change in Net Position:

Beginning Net Position

Restatement

Beginning Net Position as restated

Revenues

Property Taxes

Charges for Services

Operating Grants

Capital Grants

State Aid

Investment Earnings

Loss on Disposal

Total Revenues

Expenses

Public Library Services

Administrative Services

Depreciation — unallocated
Total Expenses

Increase in Net Assets

Ending Net Assets

General Fund Budgetary Highlights

$ 4,986,544 § 5,926,051

10,459,787 __ 9,504,024
15,446,331 15,430,075

128,665 318,980
333,138 329,105
461,803 648,085

10,459,787 9,504,024
3,944,101 4,686,009
580.640 591,957

$14,984.528 $14.781.990

$14,781,990 $ 14,195,154
(238.013) "
14,543,977 14,195,154

14,278,341 13,883,622
460,786 368,407
211,214 201,104

94,570 1,410
156,401 155,128
54,251 51,629
(3.856) (8.512)

15.251,707 _14,652.788

9,672,198 9,736,292
2,611,152 2,232,920
2,527,806 _ 2,096,740
14,811,156 14,065,952

440,551 586,836

$14,984,528 $14,781,990

The General Fund budget for fiscal year 2013-14 was $16,404,894. This was a 7.89% decrease over the previous year.
The highlights of the budget include:
= A 2.0% salary adjustment for all staff who qualified and were still employed on August 31, 2013.
= The Materials budget shows an increase to include items that were encumbered at year end. In addition, the
Norman Westside Library materials budget was increased because most of the opening day collection will be
purchased out of this year’s budget.



Health insurance was increased to cover an expected increase in the medical and dental insurance rates.

Disability insurance was increased by $5,900 to reflect the new rate of the plan.

Unemployment insurance was increased to reflect actual costs.

Equipment was increased $71,802 to cover the costs of equipment and furnishings for the new building.

Contract Labor was decreased by $66,800 because most of these costs were moved to a new budget line item.

Professional Services is a new budget line item and contains costs moved from the contract labor budget.

Attorney Fees was increase by $5,000 to more accurately reflect actual usage.

Revaluation was increased by $16,000 to reflect actual and estimated costs.

Insurance was increased $29,500 which reflects the new rates provided by our insurance provider. The main reason

for the increase was the addition of the Pioneer building to our insurance coverage and the fact that we were under-

insured for the contents of the facilities across the board.

» Postage was decreased by $15,000 which reflects the decrease in actual usage.

= Interest Expense was added back to the budget for the current year as we anticipate borrowing money this year due
to the timing of the completion of the building project.

= Data Processing was increased by $15,000 to cover expenses that were moved to this budget from another budget.
The Technology budget was increased to cover the costs of items that were encumbered last year but not received
and paid for until this year. In addition, the Technology West Side Norman branch was increased to reflect the
addition of items that were encumbered out of last year’s budget and the fact that more items will be purchased out
of this year’s budget for the new library.
Virtual Library was increased to reflect the addition of items encumbered out of last year’s budget.

= Construction Project Norman Center Court was decreased because a majority of the construction project was paid
out of last year’s budget.

= Development was decreased by $7,680 to reflect the addition of encumbered items from last year’s budget.

=  System Facilities was decreased because we will not be leasing the facility on McGee Street for the entire year or
paying utilities on the facility for the entire year.

» Contractual Services has been reallocated to other budget line items.
Fund Balance Designated Current Year is zero as no funds from the current operating budget are being budgeted to
fund balance

= Reserved for Encumbrances is zero because these funds are now added to the expense line item in the budget.

* The Designated Fund Balance reflects several items: Cleveland County, $695,000; McClain County, $173,996;

and Pottawatomie County, $50,000.

Capital Asset and Long-Term Debt

The Library’s investment in capital assets, net of accumulated depreciation, as of June 30, 2014 was $10,459,787 and on
June 30, 2013 was $9,505,024. Of the total capital assets, net of accumulated depreciation, on June 30, 2014, 12% are
furniture, equipment and vehicles; 45% are building and property; and the remaining 43% are books and materials. Of the
total depreciable capital assets, net of accumulated depreciation, on June 30, 2013 12% are furniture, equipment, and
vehicles; 37 % are building and property; and the remaining 51% are books and materials.

The Library has no long-term liabilities. The Board limits borrowing to short-term, usually in the fall in anticipation of ad
valorem receipts beginning in December. The note is usually paid off in mid-January. In 2013-14, the Library borrowed
-$850,000 and incurred $3,694 in interest expense for a total amount due of $853,694. The total amount due was repaid by
January 4, 2014.

Economic Environment and Next Year's Budget

The Library’s primary revenue is Ad Valorem (property) tax. The annual growth in the Cleveland, McClain and
Pottawatomie County’s property value is the most important factor for the Library’s revenue outlook. For the most recent
fiscal year the System collected 6.11, 6.11 and 6.06 mills of the assessed property value from the respective counties. The
voters in all three counties approved a two mill increase in May of 2008. The millage increase was much needed,
especially since there had been no increase in millage since the voters approved the 4 mill increase in 1990 for Cleveland
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County and in 1992 for the other two counties. The factional part of the millage is due to the abolishment of the personal
property tax in two of the counties. The system is now at the millage cap allowed by state law.

The presence of interstate traffic in all three counties has accounted for some of the continued growth as well as being in
the middle of the State and near the State Capitol. The dramatic growth in facilities and related commercial services
emanating from the University of Oklahoma has made a favorable climate around the Norman area. Moore has grown
dramatically as more shopping centers along I-35 have been and continue to be developed. This growth continues in
Norman as well with the implementation of a TIF district along I-35.The growth continued this year at a higher rate than in
previous years due to the continued recovery from the effects of the tornados last May and the continued recovery of the
economy.

In general, the Library still expects a continued growth in the tax revenue for the next year. The Cleveland County
Assessor has certified a 3.82% growth in property value for 2014; the Pottawatomie County Assessor has certified a 9.24%
growth and the McClain County Assessor has certified a 3.65% growth.

For fiscal year 2014-15, the Library Board approved a general fund budget of $15,111,577 versus $16,404,894 for 2013-
14,
e A 3.5% salary adjustment for staff who received a successful or outstanding rating on their annual performance
evaluation and aren’t in their training period.
e Health insurance was increased to cover anticipated increases in the renewal rates which take effect on May 1,
2015.
Workers Compensation was increased $2,103 to reflect actual costs.
Unemployment was decreased by $1,000 to reflect actual costs.
Disability insurance was increased $1,005 to reflect additional costs due to the salary increases.
The Materials budget was increased by $8,165 to restore prior decreases in this budget item.
Materials Westside Norman was decreased to zero since the materials for the opening day collection were
purchased in 2013-14.
o Professional Services was increased $60,402 to reflect anticipated costs of several projects: Board book
preservation, Orange Boy, BoardDocs expansion and other improvements in online services.
Attorney Fees was increased $15,000 to accurately reflect usage.
Equipment was decreased $144,028 because last year’s budget included furnishings and equipment for the new
building.
e Insurance was increased $10,000 to cover the increased costs associated with the new Pioneer building and its
contents and to cover the addition of a new vehicle to the fleet.
Revaluation was decreased by $9,000 to reflect actual and estimated costs.
Postage was decreased $10,000 which reflects the decrease in actual usage.
Data processing was increased $15,800 to cover actual expenses and the possible addition of an on-line application
tracking system.
Interest expense was decreased $2,500 to reflect actual costs from the prior year.
Supplies was increased $4,164 to cover the items that were encumbered out of the 2013-14 budget.
Vehicles was decreased $9,256 because a car instead of a delivery truck will be purchased this year,
Reprographics was decreased $7,000 to reflect actual usage and the expiration of the black and white copier leases
during 2013-14.
Fine Collection was increased $9,000 to reflect actual costs.
The Technology budget was increased $125,633 which reflects additional equipment purchases, costs associated
with maintaining equipment purchased, and the addition of items encumbered from the 2013-14 budget.
e Technology Westside Norman was decreased $312,056 because most of the equipment for the new branch was
purchased from last year’s budget.
Virtual Library was increased to cover items that were encumbered out of last year’s budget.
e Construction Project Norman Center Court was decreased because a majority of the cost of the remodeling project
was paid out of last year’s budget.
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e Development was increased $7,200 to cover items that were encumbered out of last year’s budget.
System Signage was decreased by $11,092 to reflect actual costs and the fact that all the signage for the new
building was purchased from the prior year’s budget.

e Public Information was increased by $15,074 to reflect the addition of items that were encumbered out of last
year’s budget and to cover expenses for additional activities as the new strategic plan is implemented.

e Programming was increased $43,000 to cover the costs of additional programming as the new strategic plan is
implemented.

e System Facilities was increased $58,000 to reflect actual costs of running PLS facilities and to cover some
additional items, such as outside pole lights, etc.

e System Outreach was increased $35,000 to cover additional outreach cost anticipated during the year as the new
strategic plan is implemented.

e Fund Balance Designated Current Year is $220,000 as these funds will be used for future anticipated library
projects.

e Assigned Fund Balance reflects several items: Cleveland County, $695,000; McClain County, $173,996; and
Pottawatomie County, $50,000.

Contacting the Library’s Financial Management
This financial report is designed to provide a general overview of the Pioneer Library System, comply with finance-related
laws and regulations, and demonstrate the Library’s commitment to public accountability. If you have any questions about

this report or would like to request additional information, contact the Library’s Business Office at 300 Norman Center
Court, Norman, OK  73072.
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PIONEER LIBRARY SYSTEM

Statement of Net Position
June 30, 2014
Primary Component
Government Unit
Governmental Library
Activities Foundation
Assets
Cash and Cash Equivalents $ 4,070,712 $ 117,447
Investments 331,231 -
Ad Valorem Tax Receivable 123,811 -
Accrued Interest Receivable 870 20
Other Current Assets 423,378 11,240
Other Receivable 36,542 10,000
Non-Depreciable Capital Assets 161,179 -
Depreciable Capital Assets, Net 10,298,608 -
Total Assets $ 15,446,331 $ 138,707
Liabilities
Accounts Payable and Accrued Expenses $ 128,665 $ 9,663
Compensated Absences Payable 333,138 -
Total Liabilities $ 461,803  § 9,663
Net Position
Net Investment in Capital Assets $ 10,459,787 % -
Restricted Net Assets 580,640 48,134
Unrestricted Net Assets 3,944,101 80,910
Total Net Position $ 14,984,528 § 129,044

See Accompanying Notes to Financial Statements
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PIONEER LIBRARY SYSTEM
Statement of Activities
For the Year Ended June 30, 2014

Net (Expense) (Expense)
Revenue and Revenue and
Changes in Changes in
Program Revenues Net Assets Net Assets
Primary Component
Operating Capital Government Unit
Charges for Grants and Grants and Governmental Library
Functions/Programs Expenses Services Contributions Contributions Activities Foundation
Governmental Activities:
Public Library Services $ 9,616,523 § 460,786 § 211,214 § 15,095 §  (8,929,428)
Administrative Services 2,611,152 - - 23,800 (2,587,352)
Depreciation - unallocated 2,527,806 - - - (2,527,806)
Total Primary Government $ 14,755,481 § 460,786 § 211,214 % 38,805 % (14,044,586)
Component Unit
Library Foundation b 172,286 $ - $ 183,294 § - $ 11,008
General Revenues:
Property taxes, levied for general purposes $ 14278341 § -
State Aid 156,401 -
Book Sales - 1,685
Investment earnings 54,251 -
Loss on Disposals (3,856) -
Total General Revenues $ 14,485,137 $ 1,685
Change in net assets $ 440,551 § 12,693
Net position - beginning 14,781,990 116,351
Restatment (238,013)
Net position - beginning as restated 14,543,977
Net position - ending $ 14984528 % 129,044

See Accompanying Notes to Financial Statements
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PIONEER LIBRARY SYSTEM
Balance Sheet
Governmental Funds
June 30, 2014

ASSETS

Cash

Investments

Receivable from General Fund
Ad Valorem Tax Receivable
Accrued Interest Receivable
Grants Receivable

Other Receivable

Deposit

Prepaid Expenses

Total Assets

LIABILITIES AND FUND BALANCES

Liabilities
Accounts Payable
Accrued Salaries and Employee Benefits
Compensated Absences Payable
Payable to Special Revenue

Total Liabilities

Fund Balances
Assigned
Committed
Unassigned

Fund Balances, End of Year

Total Liabilities and Fund Balances

Amounts reported for governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not financial resources and therefore

are not reported as assets in governmental funds. The cost of the assets

is $23,541,280, including $161,179 of non-depreciable assets, and the accumulated depreciation

is $13,081,493.

Total Net Assets - Governmental Activities

See Accompanying Notes to Financial Statements
15

Gifts and Total Governmental

General Fund Grants Fund Funds
$ 3,919,096 $ 151,616 4,070,712
- 331,231 331,231
- 86,733 86,733
123,811 - 123,811
870 - 870
- 13,671 13,671
22,871 - 22,871
9,200 B 9,200
414,178 - 414,178
$ 4490026 § 583,251 5,073,277
$ 71,289 $ 2,611 73,900
54,765 E 54,765
333,138 - 333,138
86,733 - 86,733
b 545,925 $ 2,611 548,536
b 918,996 $ 580,640 1,499,636
192,188 - 192,188
2,832,917 - 2,832,917
$ 3,944,101 $ 580,640 4,524,741

$ 4,490,026 $ 583,251

10,459,787
14,984,528




PIONEER LIBRARY SYSTEM

Statement of Revenues, Expenditures, and Changes in Fund Balances -

Governmental Funds
For the Year Ended June 30, 2014

Total
Gifts and Grants Governmental
General Fund Fund Funds
Revenues:
Property Taxes $ 14278341  § - 8 14,278,341
Collections on Book Fines and Copy Services 321,579 - 321,579
Gifts and Grants - 211,214 211,214
State Revenue 156,401 - 156,401
Other Contracts 139,207 - 139,207
In-Kind Donations 38,812 38,812
Interest 10,697 43,554 54,251
Total Revenues $ 14906225 § 293580 § 15,199,805
Expenditures
Personal Services $ 9,187,060 § - $ 9,187,060
Materials 2,212,868 281,097 2,493,965
General and Administrative 1,501,066 23,800 1,524,866
Technology and Automation 1,255,068 - 1,255,068
System Services 1,492,071 1,492,071
Total Expenditures $ 15,648,133  § 304,897 § 15,953,030
Net Change in Fund Balance ' $ (741,908) $ (11,317 $ (753,225)
Beginning Fund Balance 4,686,009 591,957 5,277,966
Ending Fund Balances $ 3,944,101 § 580,640 § 4,524,741
Total net changes in fund balances - govemmental funds $ (753,225)
The change in nets assets reported in the statement of activities is different because:
Capital outlays to purchase or build capital assets are reported in governmental funds as expenditures.
However, for governmental activities those costs are shown in the statement allocated over their estimated
useful lives as annual depreciation expenses in the statement of activities. This is the amount by which
capital outlays exceeds depreciation during the period.
Depreciation Expense § (2,527,806)
Capital Qutlay 3,725,438 1,197,632
Disposals of capital assets are not considered to be expenditures in the governmental
funds, They are however, recorded as a loss in the statement of activities. (3,856)
Change in net assets of governmental activities $ 440,551
—————

See Accompanying Notes to Financial Statements
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PIONEER LIBRARY SYSTEM
Statement of Fiduciary Net Assets

Fiduciary Fund
Pension
Fund
ASSETS
Current Assets
Cash $ 89,468
Receivables 1,926
Investments 3,643,100
Total Assets $  3,734.494
NET ASSETS
Net Assets
Held in Trust for Pension
Benefits and Other Purposes $ 3,734,494

See Accompanying Notes to Financial Statements
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PIONEER LIBRARY SYSTEM
Statement of Changes in Fiduciary Net Assets
Fiduciary Fund
For the Year Ended June 30, 2014

Pension
Fund
Additions
Contributions
Employer $ 188,000
Interest and Dividend Income 73,385
Net Increase in the Fair Value of Investments 396,680
Realized Gain 56,190
Total Additions $ 714,255
Deductions
Benefits Paid $ 301,093
Trustee and Management Fees 18,019
Total Deductions $ 319,112
Net Increase $ 395,143
Net Assets, Beginning of Year 3,339,351
Net Assets, End of Year $ 3,734,494

See Accompanying Notes to Financial Statements
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PIONEER LIBRARY SYSTEM
Notes to Financial Statements
June 30,2014

Note 1 — Summary of Significant Accounting Policies

The Reporting Entity —

Pioneer Library System (The Library) is a corporate body for public purposes created under Title 65 of
the Oklahoma Statutes and accordingly is a separate entity for operating and financial reporting purposes.

The Library is governed by trustees composed of 16 voting members. The Library operations are
conducted by a librarian appointed by the trustees. Trustees include voting members who are
appointees of the various cities in which the Library has locations.

The Library’s financial statements are prepared in accordance with generally accepted accounting
principles in the United States of America (U.S. GAAP). The Library’s reporting entity applies all
relevant Governmental Accounting Standards Board (GASB) pronouncements and applicable Financial
Accounting Standards Board (FASB) pronouncements and Accounting Principles Board (APB) opinions
issued on or before November 30, 1989, unless they conflict with GASB pronouncements. The Library’s
reporting entity does not apply FASB pronouncements or APB opinions issued after November 30, 1989.

Financial Statement Presentation —

In evaluating how to define the Library, for financial reporting purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting entity was
made by applying the criteria established by the Governmental Accounting Standards Board (GASB). The
basic -- but not the only -- criterion for including a potential component unit within the reporting entity is
the governing body's ability to exercise oversight responsibility. The most significant manifestation of
this ability is financial interdependency. Other manifestations of the ability to exercise responsibility
include, but are not limited to, the selection of governing authority, the designation of management, the
ability to significantly influence operations, and accountability for fiscal matters. A second criterion used
in evaluating potential component units is the scope of public service. Application of this criterion
involves considering whether the activity benefits the Library and/or its citizens, or whether the activity is
conducted within the geographic boundaries of the Library and is generally available to its patrons. A
third criterion used to evaluate potential component units for inclusion or exclusion from the reporting
entity is the existence of special financing relationships, regardless of whether the Library is able to
exercise oversight responsibilities. Based upon the application of these criteria, the Pioneer Library
System Foundation meets the criteria, which requires a component unit to be presented discretely and
including in the Library’s reporting entity.

Complete financial statements for the Foundation are available from the Foundation administrative office.

Basic Financial Statements — Government-Wide Statements —

The Library’s basic financial statements include both government-wide (reporting the Library as a whole)
and fund financial statements (reporting the Library’s major funds). Both the government-wide and fund
financial statements categorize primary activities as either governmental or business type. The Library
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PIONEER LIBRARY SYSTEM
Notes to Financial Statements
June 30, 2014

Note 1 — Summary of Significant Accounting Policies (continued)

does not have any activities classified as business-type activities. Internal service fund activity is
eliminated to avoid “doubling up” revenues and expenses. Fiduciary funds are excluded.

In the government-wide Statement of Net Assets, the Library’s governmental activities are reported using
the accrual basis of accounting. The Library’s net assets are reported in three parts — invested in capital
assets, net of related debt; restricted net assets; and unrestricted net assets. Revenues are recognized when
earned and expenses are recognized when incurred.

The government-wide Statement of Activities reports both the gross and net cost of each of the Library’s
programs and functions. The functions are also supported by general government revenues. The
Statement of Activities reduces gross expenses (including depreciation) by related program revenues,
operating and capital grants. Program revenues must be directly associated with the function. Operating
grants include operating-specific and discretionary (either operating or capital) grants while the capital
grants column reflects capital-specific grants.

The pension trust fund recognizes employer and participant contributions in the period in which
contributions are due and the Library has made a formal commitment to provide the contributions.
Retirement benefits and refunds are recognized when due and payable in accordance with the terms of the
Plan. See Note 10.

The net costs are normally covered by general revenue (property taxes, State aid, other taxes ete.).

The government-wide focus is more on the sustainability of the Library as an entity and the change in the
Library’s net assets resulting from the current year’s activities.

Basic Financial Statements — Fund Financial Statements

Fund financial statements report detailed information about the Library. The focus of governmental fund
financial statements is on major funds rather than reporting funds by type. Nonmajor funds are aggregated
and presented in a single column.

All governmental funds are accounted for using the current financial resources measurement focus and
the modified accrual basis of accounting. Under this basis revenues are recorded when susceptible to
accrual; i.e. both measurable and available. “Available” means collectible within the current period or
within 60 days after year end. Expenditures are generally recognized under the modified accrual basis of
accounting when the related liability is incurred. The exception to this general rule is that principal and
interest on general obligation long-term debt, if any, is recognized when due.

The Library reports the following major governmental funds:

General Fund — is the primary operating fund of the Library. It is used to account for all financial
resources except those required to be accounted for in another fund.

Gifts and Grants Fund — is used to account for all gifts and grants made to the Library, which are
to be used for specific purposes.
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PIONEER LIBRARY SYSTEM
Notes to Financial Statements
June 30, 2014

Note | — Summary of Significant Accounting Policies (continued

The Library reports the following fiduciary funds:

Pension Trust Funds — The Pension Trust Funds are used to account for the receipt, investment

and distribution of retirement contributions to the Pioneer Library System Pension Plan and Trust
(the Plan). See also Note 10.

Fund Balance:

Fund Balance — In the government-wide financial statements, equity is classified as net assets and
displayed in three components:

1

2

Invested in capital assets — Consists of capital assets, net of accumulated depreciation.

Restricted net assets — Consists of net assets with constraints placed on the use either by
external groups, such as grantors or laws and regulations of other governments, or law
through constitutional provisions or enabling legislation.

Unrestricted net assets — All other assets that do not meet the definition of "restricted" or
"invested in capital assets, net of related debt."

When both restricted and unrestricted net assets are available for use, generally it is the Library's
policy to use restricted resources first.

Governmental fund equity is classified as fund balance. Fund balance is further classified as
follows:

a)

b)

d)

Non-spendable — Includes fund balance amounts that cannot be spent either because it is not
in spendable form or because of legal or contractual requirements.

Restricted — Includes fund balance amounts that are constrained for specific purposes which
are externally imposed by contributors, grantors, or amounts constrained due to constitutional
provisions or enabling legislation.

Committed — Includes fund balance amounts that are constrained for specific purposes that
are internally imposed by the Library through formal action of the highest level of decision
making authority. The Board of Trustees is the highest level of decision making authority that
can commit fund balance. Once committed, the limitation imposed remains in place until a
similar action is taken to remove or revise the limitation.

Assigned — Includes fund balance amounts that are constrained by the Library's intent to be
used for specific purposes, but are neither restricted nor committed. Intent can be stipulated
by the Board of Trustees. With the exception of the General Fund, this is the residual fund
balance of the classification for all governmental funds with positive balances.

Unassigned — Includes the residual balance of the General Fund that has not been assigned to
other funds and that has not be restricted, committed, or assigned to specific purposes with
the General Fund.
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Note 1 — Summary of Significant Accounting Policies (continued)

Basis of Accounting — Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

Capital Assets — Capital assets purchased or acquired with an original cost of $1,000 or more are reported
at historical cost or estimated historical cost. Additions, improvements and other capital outlays that
significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-line basis
over the following estimated useful lives:

Furniture and Fixtures 7 years
Computer Equipment 4 years
Vehicles 5 years
Books and Materials 5 years
Buildings 40 years

Compensated Absences — The Library acerues accumulated unpaid annual leave when earned by the
employee. Generally, annual leave must be taken during the calendar year earned. Eligible employees
who end their employment with the Library are reimbursed for each day of accumulated annual leave.

Budgets and Budgetary Accounting — The Library is required by state law to prepare an annual budget.
The various County Excise Boards formally approve an annual budget for the general fund.

Budgets generally assume the expenditure of all available resources. Therefore, when the legal budget is
prepared, it is assumed these funds will not have a carryover balance to a subsequent year. Program
revenue received but not spent is restricted and deferred to the subsequent fiscal year. Amounts reported
as program revenue includes (1) charges to customers, (2) operating grants and contributions, and (3)
capital grants and contributions.

Cash and Cash Equivalents — The Library considers all cash on hand, demand deposits, money market
checking and certificates of deposit with an initial maturity of three months or less, held at an individual
bank which are subject to early withdrawal penalties no matter what the maturity period, to be cash. All
short-term cash surpluses are maintained in a cash pool, the earnings from which are allocated to each
fund based on month-end deposit balances.

Receivables — All taxes receivable are expected to be collected in one year.

Property Tax Revenues — Property taxes attach an enforceable lien on property as of January 1. Taxes are
levied annually on November 1 and are due one-half by December 31 and one-half by March 31. The
County Assessor's office bills and collects the property taxes and remits to the Library its portion.
Property taxes not paid prior to April are considered delinquent. Such delinquent tax payments have not
historically been material. Delinquent tax payments are received throughout the year and are recognized
as revenue in the year received, except for those received within 60 days of year end, which are
recognized as revenues as of June 30, 2014 in both the government-wide and fund financial statements.

State Revenues — The Library receives revenue from the state to administer certain categorical library
programs. The board of trustees has designated these funds to be used in technology.
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Note 1 — Summary of Significant Accounting Policies (continued)

Interfund Balances - During the course of normal operations, the Library has transactions between funds
including expenditures and transfers of resources to provide services, purchase assets and service debt.
Transactions that are normal and recurring between funds are recorded as operating transfers.

Contributed Facilities and Services - The Library operates several branches located in government-owned
buildings and receives certain services without charge. The estimated fair rental value of the premises and
service is not reported in the accompanying statement of revenues, expenditures, and changes in fund
balance.

Grants - The Library records income from grants in the period received or to the extent of expenses paid
prior to reimbursement by a grant.

Income Taxes - The Library was established under the provisions of the Oklahoma Constitution and as
such is exempt from income taxes under the Internal Revenue Code as a unit of government. The Library
is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code. The Library has also
been classified as an entity that is not a private foundation within the meaning of Section 509(a) and
qualifies for deductible contributions. No provision for federal or state income taxes has been recorded.
There was no interest or penalties to the Internal Revenue Service included in these financial statements.
Tax years before 2010 are no longer subject to examination by the Internal Revenue Service and the State
of Oklahoma.

Prepaid Expenses - The Library records prepaid insurance, subscriptions and maintenance agreements for
that portion of payments which have not been used at year-end for government-wide financial statement
purposes. Prepaid expense is included in other current assets in the statement of net assets.

Restricted Resources - The Library records gifts and grants as restricted when the donor specifies a
restriction on the timing or use of the gift or grant. Expenses are allocated first to the restricted resource.
If additional expense is incurred, the expense is allocated to unrestricted funds when the restriction has
been depleted.

Use of Estimates - The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Note 2 — Cash and Investments

The Library’s investment policies are governed by state statute. Permissible investments include direct
obligations of the United States Government and Agencies; certificates of deposit of savings and loan
associations and bank and trust companies; and savings accounts or savings certificates of savings and
loan associations and trust companies. A certificate of deposit in the amount of $9,200 is pledged on a
letter of credit for a security deposit.
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Note 2 — Cash and Investments (continued)

Custodial Credit Risk - Deposits — Custodial credit risk is the risk that in the event of a bank failure, the
Library’s deposits may not be returned to it. At June 30, 2014, $26,720 of the Library’s bank balance of
$4,816,790 was exposed to custodial credit risk because it was not insured or collateralized. The balance
is partially collateralized with securities held by First Fidelity Bank in the Library’s name. The market
value of these securities as of June 30, 2014 was $4,540,070 plus $250,000 of FDIC insurance gives
coverage of $4,790,000.

Beneficial interest in assets held by others — In previous years the Library transferred funds to the
Communities Foundation of Oklahoma (CFO) and the Norman Communities Foundation (managed by
the Communities Foundation of Oklahoma) for investment. The recorded portion of these funds consists
of transfers to CFO from the Library and the earnings thereon.

Grant awards shall be available for distribution on a yearly basis, subject to final approval by the Board of
Directors of CFO, and based on a specified percentage of the fair market value of assets on a rolling
average of the previous eight quarters. The Community Foundation maintains variance power over these
assets. Variance power assures donors that if the charitable purpose of their contribution becomes
impractical or impossible, the distributions will be directed to similar purposes in the community. The
Library's board may, by an affirmative vote of two third of the board, for an unusual circumstance,
recommend and request distribution of all or part of the assets held by CFO. However, the CFO has the
ultimate authority over and control of all property held by CFO. Distributions in the amount of $14,205
for the year ended June 30, 2014, was received by the Library from these combined funds.

The Community Foundation maintains legal ownership of the funds. However, accounting principles
generally accepted in the United States of America require the Organization to reflect its beneficial
interest in these assets in its financial statements. At June 30, 2014, assets transferred to the Community
Foundation by the Organization had a fair value of $331,231 based on the approximate present value of
future cash flows from CFO.

Direct donations to the Community Foundation from individuals are restricted for endowment purposes
and are not recorded as assets of the Library. Only the earnings on these funds can be distributed to the
Library. Distributions in the amount of $887 for the year ended June 30, 2014, were received by the
Library. The fair value of the funds originally donated by third parties at June 30, 2014 was $20,597. The
Organization has no remainder interest in the corpus of these funds.

Investment Interest Rate Risk - The investments of the Pension Plan (see also Note 10) are invested in
various mutual funds with the Bank of Oklahoma, and may be used only for the payment of benefits to
the members of the Plan. The composition of the pension trust fund at fair value is shown in the following
table. ‘
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Credit Exposure
Market as a Percentage of
Value Total Investments
Pension Fund
Pooled Equity Funds $ 2,067,245 56.75%
Pooled Fixed Income Funds 1,302,602 35.75%
Alternative Investments 273,253 7.50%
Total Pension Fund Investments $ 3,643,100 100.00%

The following investments represent 5% or more of the net assets of the Plan at June 30, 2014:

DFA US Large Cap Value | $380,297
Fidelity Contrafund 232,620
T Rowe Price Growth Stock I 232,155
Vanguard Institutional Index I 316,162
PIMCO Total Return Institutional 412,880
Templeton Global Bond Advantage 264,028
Vanguard Short-term Bond Index Signal 210,683

Pension Fund Policy

The Pioneer Library System Pension Plan and Trust provides for investment managers who have full
discretion of assets allocated to them subject to the overall investment guidelines set out in the policy.
Manager performance is reviewed by a consultant who provides reports to the retirement plans investment
and administrative committee and to the board. Any changes in the investment management firm must be
reported as they occur. Overall investment guidelines provide for diversification and allow investment in
domestic and international common stocks, fixed income securities, cash equivalents, index funds,
collective trust funds and mutual funds. The Plan addresses custodial credit risk with policy providing for
the engagement of a custodian who accepts possession of securities for safekeeping; collects and
disburses income; collects principal of sold, matured, or called items; and provides periodic accounting to
the board. The pension trust fund holds $3,643,100 in investments. This amount is held by the investment
counterparty, not in the name of the pension fund or the Library.

Pension Trust investing is restricted by Oklahoma Statutes to the Prudent Investor Rule.

Note 3 — Note Receivable

The Library received a note receivable included in the settlement of an estate during the year ended June
30, 2005. The original note was $100,000 at zero interest, and was due in 2014. The Pioneer Library
System Board of Trustees accepted $80,000 in certified funds in satisfaction of the obligation of the note.

Note 4 — Collections

The Library has not capitalized existing inexhaustible collections, including research books, because the
values are not readily determinable.
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Note 5 — Short-Term Borrowing

On an annual basis, the Library utilizes short-term unsecured promissory notes in anticipation of the
collection of ad valorem taxes. In accordance with Title 65 Section 4-105 of the Oklahoma Statutes, the
term of the loan may not exceed one year. As of June 30, 2014, no balance was owed. Interest expense of
$3,694 was paid during the year ended June 30, 2014,

Note 6 — Other Current Liabilities

The long-term liability balance and activity for the year were as follows:

Beginning Ending Amounts Due
Balance Additions Reductions Balance Within One Year
Compensated Absences $ 329,105 453,871 449838 $ 333,138 $ 333,138

The general fund will be used to settle the compensated absences liability.

Note 7 — Commitments

Lease Commitments — The Library leases a building for the service center, a building for the
development office, telephone equipment, a postage machine and copiers for its branch facilities
and for administration under operating leases. The building lease for the service center was
terminated in September when the service center staff moved into the new Pioneer building. The
other leases are renewed on an annual basis. Lease expense under these leases for 2014 was
$104,898.

Encumbrances — As discussed in Note 1 above, budgetary information, and budgetary basis of
accounting, encumbrance accounting is utilized to the extent necessary to assure effective
budgetary control and accountability and to facilitate effective cash planning and control. At
June 30, 2014 the amount of encumbrances expected to be honored upon performance by the
vendor in the next year were:

General Fund $ 192,188
Gifts and Grants Fund -
Total $ 192,188

Other Commitments — In the year ended June 30, 2005, the Library received a distribution from
an estate that was to be used for the Noble Public Library. Construction commenced on an
addition to the Noble library building in 2006. During 2007 construction was completed. Costs
incurred during the year ended June 30, 2007 were approximately $639,000, for a total of
$1,096,000. These costs have been expensed since the building will be owned by the City of
Noble. As of June 30, 2014, the City of Noble has not signed the Inter-local agreement taking
ownership of the building.
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Note 8 — Capital Assets

Capital assets of the Library at June 30, 2014 are as follows:

Beginning Ending
Balances Increases Decreases Balances
Non-depreciable Capital Assets:
Land $ 161,179  § - % -3 161,179
Depreciable Capital Assets: .
Library Books 13,169,153 1,615,623 481,358 14,303,418
Building 3,382,767 1,272,584 - 4,655,351
Furniture and Fixtures 1,043,443 241,554 7,136 1,277,861
Computer Equipment 2,415,797 552,076 31,429 2,936,444
Vehicles 163,426 43,601 - 207,027
Total Capital Assets 20,335,765 3,725,438 519,923 23,541,280
Less Accumulated
Depreciation for:
Library Books 8,332,345 1,959,833 481,358 9,810,820
Building . 87,288 5 87,288
Furniture and Fixtures 778,736 109,112 5,153 882,695
Computer Equipment 1,847,095 342,890 29,556 2,160,429
Vehicles 111,578 28,683 - 140,261
Total Accumulated
Depreciation 11,069,754 2,527,806 516,067 13,081,493
Total Depreciable Capital
Assets, Net $ 9266011 § 1,197,632 § 3,856 § 10,459,787
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Note 9 — Fund Balance

Effective July 1, 2012, the Library implemented GASB Statement No. 54, "Fund Balance Reporting and
Governmental Fund Type Definitions." The following table shows the fund balance classifications as
shown on the governmental funds balance sheet in accordance with GASB No. 54 as of June 30, 2014:

Total
General Gifts and Grants Governmental
Fund Balance Fund Fund Funds
Assigned:
Cleveland County Libraries $ 695000 $ - $ 695,000
McClain County Libraries 173,996 - 173,996
Pottawatomie County Libraries 50,000 - 50,000
Special Revenue Funds - 580,640 580,640
Committed:
Reserved for Encumbrances 192,188 - 192,188
Unassigned: 2,832,917 - 2,832,917
Total Fund Balance $_3,.944,101 $__ 580,640 $ 4524741

Note 10 = Defined Benefit Retirement Plan

Plan Description - The Pioneer Library System Pension Plan and Trust (The Plan) is a single-employer
public employees retirement system (PERS) plan that covers all full-time employees of the Library. This
plan was frozen as of December 31, 2008. Retirement benefits are based on length of service and salary.
Normal retirement for the plan is 65 years of age. Death and deferred vested benefits are also available
under the plan. All benefits vest after 10 years of credited service. Pioneer employees who retire after age
sixty-five with more than four years of credited service are entitled to an annual retirement benefit,
payable monthly, in an amount equal to one percent of their averages salary based on their highest five
consecutive years within 10 years of retirement, If an employee has less than 10 years of vesting service,
the amount of the benefit is reduced by 1/10™ for each vesting year of service fewer than ten. Actuarial
valuations are performed annually on January 1.

Funding Policy - Employees of the library are not required to contribute to the plan. The library is
required to make annual contributions based on an actuarially computed percentage of covered wages in
amounts sufficient to cover normal cost of benefits and amortize the prior service liabilities. The Pioneer
Library System Board of Trustees has the authority to establish and or amend the funding policy of the
plan. Contributions for the year ending June 30, 2014 to the defined benefit plan were $188,000.

Net Pension Obligation and Annual Pension Cost — The required contribution was determined as part of
the January 1, 2014 actuarial valuation using the Unit Credit Cost Method. This is a change from the prior
year when the Aggregate Cost Method was used. Both methods amortize the unfunded liability over the
average working lifetime of the remaining participants, however, the unit cost method amortization will
remain level until the initial unfunded liability is paid off, whereas the aggregate cost method will not
because the amortization is refreshed each year. The change in method was recommended by the actuary.
The most recent actuarial valuation was for the calendar year 2014 and the period is closed. The actuarial
assumptions included the following:
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The interest rate used was 6%. This is also the expected rate of return. Last year the interest rate
assumption was 5.5% for pre-retirement and 4.5% for post-retirement. This change was suggested
by the actuary.

The mortality table used was for both pre and post-commencement was the 2013 IRS Mortality
table. Last year the 94-Gar table was used, post commencement only. This change was suggested
by the actuary.

Note 11 — Retirement Plan

The annual net pension obligation and annual pension cost for the current year were as follows:

Net Pension Obligation, Beginning of Year $ 1,526,442
Earning from Investments 73,385
Unrealized Appreciation 56,190
Contribution 188,000
Distributions (301,093)
Fees and Commissions (18,019)
Change in Valuation (978,726)
Net Pension Obligation, End of Year $ 546,179
Present Value of Future Benefits $ 4,280,673
Valuation of Assets 3,734,494
Net Pension Obligation $ 546,179

Components of Annual Pension Cost:
Annual Contribution Necessary to Avoid a Funding Deficiency $ 56,500

Three year trend information is as follows:
Three-Year Trend Information

Fiscal Annual Percentage Net

Year Pension of APC Pension Actual Contrit

Ending Cost (APC) Contributed Obligation
06/30/2012  $ 197,670 81.7% $1,509,029 $ 161,500
06/30/2013  § 176,976 117.5% $1,526,442 $ 208,000
06/30/2014  $ 56,500 332.7% $ 546,179 $ 188,000
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Note 11 — Retirement Plan (continued)

Plan membership as at June 30, 2014 consisted of the following:

Inactive plan members or beneficiaries currently receiving benefits 18
Inactive plan members entitled to but not yet receiving benefits 44
Active plan members _88
Total plan members 150
Multi-year trend information for the plan is as follows:
Schedule of Funding Progress for Pioneer Library System Pension Plan and Trust
Actuarial UAAL asa
Actuarial Acccrued Unfinded Percentage
Actuarial Value of Liability (AAL) AAL Funded Covered of Coveered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll
Date (@ (®) (b-a) (a/b) (c) [(b-a)/c]
06/30/2012  $3,063,057  $4,572,086  $1,509,029 67.0%  §$ “ N/A
06/30/2013  $3,339,351  $4,865,793  $1,526,442 68.6% $ - N/A
06/30/2014  §3,734,494 $4,280,673 $ 546,179 87.2% $ - N/A

The Plan’s annual financial report is available from the Business Office of the Pioneer Library System,
300 Norman Center Court, Norman, Oklahoma 73072.

Note 12 — Defined Contribution Retirement Plan

Plan Description - On January 1, 2009 the library implemented this plan. Normal retirement age for this
plan is 65 years of age. Death and deferred vested benefits are also available under this plan. All benefits
vest after 5 years of credited service. Employees who retire after age sixty-five will receive their vested
benefits in one of the following manners out of the amount accumulated in their accounts: (i) by lump
sum payments, or (ii) in equal monthly, quarterly, semi-annual or annual installment payments; provided
an installment election must be for a period less than their life expectancy or the life expectancy of their
beneficiaries.

Funding Policy - Employees of the library are not required to contribute to the plan. The library makes an
annual contribution based on a percentage of an employee’s salary. For employees that are members of
the Defined Benefit retirement plan, that was frozen in 2008, the percentage of salary was based on an
actuarial calculation that was done in 2008. These percentages were reviewed and recalculated during the
current year which resulted in several of the percentages being changed. These new percentages will be
used when calculating the contributions to participants accounts for 2014. The Pioneer Library System
Board of Trustees has the authority to establish and or amend the funding policy of the plan. Benefits paid
for 2014 to the plan were $369,831.
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PIONEER LIBRARY SYSTEM
Notes to Financial Statements
June 30, 2014

Note 13 — Risk Management

The Library is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions and natural disasters for which the Library carries commercial insurance.
There have been no significant reductions in coverage from the prior year and settlements have not
exceeded coverage in the past three years.

Note 14 — Related Party Leases

The Library leases space to the City of Norman (City) under an operating lease with annual mutual
renewal, for a term of twenty years. Rent revenue under this lease equaled $109,690, included in Other
contracts on the Statement of Revenues, Expenditures, and Changes in Fund Balances — Governmental
Funds. Under this lease agreement the City agreed to pay $50,000 a year for ten years as reimbursement
for costs incurred to remodel the space for a total of $500,000. If the lease is not mutually renewed the
remainder of $500,000 is to be remitted to the Library.

Note 15 - Prior Period Adjustments

In the previous fiscal year the amount of depreciation expense was understated by $238,013. This
understatement of depreciation expense caused the net investment in capital assets to be overstated and
the net position to be overstated. Accordingly the Organization has restated its net position as of the
beginning of the year in order to comply with professional standards. The effect of this correction was to
decrease the net position at the beginning of the fiscal year as follows:

June 30, 2013 net position, prior to correction $ 14,781,990
Correction to net position classification (238.013)
Net position at the beginning of the year as corrected $14,543,977
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Resources (inflows)
Property Taxes
State Revenue
Interest
Other
Release of Fund Balance
Use of Designated Fund Balance

Amounts Available for Appropriation

Charges to Appropriations (outflows)
Personnel Services
Materials
Materials-West Side Norman
General and Administrative
Technology
Technology-West Side Norman
Virtual Library
Construction Project
System Services

Total Charges to Appropriations

Change in Net Assets
Beginning Fund Balance

Ending Fund Balance

Budget to Actual Reconcilation:

PIONEER LIBRARY SYSTEM

Budgetary Comparison Schedule — General Fund (Unaudited)

For the Year Ended June 30, 2014

Revenues on a budgetary basis are based on cash received rather than the
modified accrual basis used for financial reporting

Encumbrances for the prior fiscal year which were included in the year
ordered for budgetary purposes but were cancelled during the current

budgetary year

The amount rey

d as "fund bal

Budget to GAAP Variance with
Budgeted Amounts Budgeted Amounts Actual Amounts Differences Actual Amounts Final Budget Positive
Original Final GAAP Basis Over(Under) Budgetary Basis (Negative)

$ 13,555,668 $ 13,870,600 % 14,278,341 $ (3,269) 8§ 14,281,610 $ 411,010
149,662 149,662 156,401 - 156,401 6,739

- - 10,697 - 10,697 10,697

436,918 439,168 460,786 10,563 450,223 11,055

- 1,945,464 - - 1,945 464 -

138,420 - - U - -

14,280,668 16,404,894 [4,905.225 7,294 16,844,395 439,501
9,338,189 9,505,686 9,187,060 (3,119) 9,183,941 321,745
1,980,000 1,992,062 1,003,511 53,682 1,957,193 34,869

200,000 374,857 309,357 9,620 318,977 55,880
1,018,336 1,408,793 1,501,066 104,671 1,605,737 (196,944)

825,000 898,006 861,091 7,637 868,728 29,278

206,000 352,056 209,033 - 209,033 143,023

190,000 248,398 184,944 18,379 203,323 45,075

118,689 1,265,752 1,251,573 (1,057) 1,250,516 15,236

404,454 359,284 240,498 (737) 239,761 119,523

14,280,668 16,404,894 15,648,133 189,076 15,837,209 567,685

- . (741,908) (181,782) 200,000 1,007,186

1,637,366 2,709,845 4,686,009 1,976,164 2,709,845 -

$ 1,637,366 $ 2,709,845  § 3,944,101 $ 1,794,382 $ 2,909,845 $ 1,007,186

$ 7,294
(189,076)

il

" on the budg

y basis of

accounting derives from the basis of accounting used in preparing the
District’s budget, This amount differs from the fund balance reported in

the of re , €X

above.

{4

ditures and changes in fund balances
because of the cumulative effect of transactions such as those described
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PIONEER LIBRARY SYSTEM
Budgetary Comparison Schedule — General Fund (Unaudited)
For the Year Ended June 30, 2014

Notes to required Budgetary Information

Note Budgeting and Budgetary Control
Oklahoma Statue requires the Library to prepare an annual budget. The various excise County Excise Boards formally approve thc
annual budget for the general fund. The Library adopts its budget at the fund level.

Budgetary Basis of Accounting
Under the budgetary basis of accounting revenues are recognized when they are received rather than carned. Purchases of materials,
outside services and capital outlay are recognized as expenditures when the commitment to purchase is made (encumbered).
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PIONEER LIBRARY SYSTEM
Schedule of Changes in Net Pension Liability

Pioneer Library System Pension Plan and Trust
Schedule of Changes in Net Pension Liablity

For the Year Ended December 31
Total Pension Liability

Service Cost

Interest

Changes of benefit terms

Differences between expected and actual experience
Changes of assumptions

Benefit payments, including refunds of member contributions
Net change in total pension liability

Total Pension Liability--Beginning
Total Pension Liability--Ending (a)

Plan fiduciary net position

Contributions--employer

Contributions--member

Net investment income

Benefit payments, including refunds of member contributions
Administrative expense

Other

Net change in plan fiduciary net position

Plan fiduciary net position--beginning
Plan fiduciary net position—ending (b)

PLS net pension liability (asset)—ending (a) - (b)

2013 2012 2011 2010 2009
$ - $ - $ - b - $ -
252,881 238,612 248,546 237,066 228,147
49,618 247,559 (116,955) 75,052 4,988
(618,094) " 244,140 : -
(252,483) (201,018) (158,505) (83,058) (85,914)
$ (568,078) $ 285153  § 217226  $ 229060 $ 147221
4,724,071 4,438,918 4,221,692 3,992,632 3,845,411
$ 4,155,993  § 4724071  § 4438918 $ 4221692 § 3,992,632
f—"—" — . —
$ 208,000 $ 208,000 $ 146000  § 159,000  § 199260
481,674 310,945 (27,967) 310,533 407,581
(252,483) (201,018) (158,505) (83,058) (85,914)
$ 437,191 $ 317927 $ (40472) $ 386475  § 520927
3,278,007 2,960,080 3,000,552 2,614,077 2,093,150
$ 3,715,198  $ 3278007  § 2,960,080  § 3000552  § 2,614,077
==
$ 440,795  § 1,446,064 $ 1,478,838 $ 1221,140  § 1,378,555

Note: Information is not provided for years prior to 2008 due to it not being available.

The numbers shown are as of the plan year end. The numbers would be different if shown as of June 30,
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PIONEER LIBRARY SYSTEM
Schedule of Net Pension Liability

Forthe Year Ended December 31

2013 2012 2011 2010 2009 2008
Total Pension Liability $ 4155093 § 4724071 $ 4438918 4,221,692 3992632 § 3845411
Plan fiduciary net position 3,715,198 3,278,007 2,960,080 3,000,552 2,614,077 2,093,150
Net pension liability (asset) 3 440795 $ 1446064 $ 1,478,838 1,221,140 1,378,555 $ 1,752,261
Plan fiduciary net position as a percentage of the total pension liability 89.39% 69.39% 66.68% 71.07% 65.47% 54.43%
Covered-employee Payroll N/A N/A N/A N/A N/A 3,537,158
Net pension liability (asset) as a percentage of covered-employee payroll N/A NA N/A N/A N/A 49,54%

Note: Information is not provided for years prior to 2008 due to it not being available. Covered-employee payroll is not provided after 2008 since the plan was frozen

December 31, 2008 and participants no longer accrue additional benefits.
The numbers shown are as of the plan year end. The numbers would be different if shown as of June 30.
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PIONEER LIBRARY SYSTEM
Schedule of Pension Contributions

For the Year Ended December 31 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004

A fally d ined ibuti $ 176976 § 197670 3 149985 § 163,645 § 205063 § 250574 § 223631 § 210,136 S 190850 § 207958
Contributions in relation to the inlly d ined ibuti 208,000 208,000 146,000 159,000 IWJ;‘E__ 242,380 216,316 203,264 184,400 220,000
Contribution deficiency (excess) $ (31,02) § (10330) $ 3985 5 4645 5 5803 S BIM 5 75 § 6872 5§ 6450 § (12,042)
Covered-employee Payroll N/A N/A N/A N/A N/A 3,537,158 2,519,202 2,360,410 2,160,380 2,032,303

Contributions as a percentage of covered-employee payroll NA NA N/A N/A NA 685% 8.59% 8.61% 8.54% 10,83%

Note: Covered-employee payroll is not pravided since the plan was frozen Decenber 31, 2008 and participants no Jonger acerue additional benefits,
The numbers shown are as of the plan yearend, The numbers would be different if shown as of June 30,
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PIONEER LIBRARY SYSTEM
Schedule of Investment Returns

For the Year Ended December 31 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004

Annual money-weighted rate of retum, net of investment expenses 15.32% 11.04% -0.40% 12.25% 19.53%  <24.41% 7.10% 10.78% 6.41% 10.93%

Note: The numbers shown are as of the plan year end, The numbers would be different if shown as of June 30.
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« RODNEY GRAY, CPA, CVA
Gray, Blodgett & Company, PLLC b el S
CERTIFIED PUBLIC ACCOUNTANTS TED BLODGETT, CPA, CVA

BUSINESS ADVISORS C. JANESE SHEPARD, CPA

ROSS H. ROYE, CPA
629 24TH AVE S.W.

NORMAN, OKLAHOMA 73069
(405) 360-5533 FAX (405) 364-377] CUNTHIA R BYARS A
- 1-800-360-5535 RYAN W. GREENLEE, CPA

JENNY M. NG, CPA
WILLIAM R. SOUTH, CPA

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

September 25, 2014
To the Board of Trustees of
Pioneer Library System
Norman, Oklahoma

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, the aggregate discretely presented
component unit, each major fund and the fiduciary fund type of Pioneer Library System (Library), as of and for the year
ended June 30, 2014, and the related notes to the financial statements, which collectively comprise the Library’s basic
financial statements, and have issued our report thereon dated September 25, 2014,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Library’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Library’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Library’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Library’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

MEMBER OF
OKLAHOMA SOCIETY OF CERTIFIED
PUBLIC ACCOUNTANTS
AMERICAN INSTITUTE OF

i CERTIFIED PUBLIC ACCOUNTANTS principa alliance
Aiiatica Counts on.CPAs PRIVATE COMPANIES PRACTICE SECTION MEMB ER




To the Board of Trustees of
Pioneer Library System
September 25, 2014

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

GRAY, BLODGETT & COMPANY, PLLC

Lhaqp Blodgatt Corporp ™
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Regular Board of Commissioners 2. e.
Meeting Date: 10/20/2014

OMRF Lawson

Submitted By: Lisa Lasyone, City Clerk

Department:  City Clerk

Information
Title of Iltem for Agenda

Acknowledge Oklahoma Municipal Retirement Fund refund of contributions from the Defined Contribution
and Defined Benefit plans for Robert Lawson.




Regular Board of Commissioners
Meeting Date: 10/20/2014

Excel Auctions Agreement

Submitted By: Lisa Lasyone, City Clerk
Department:  City Clerk

2. f.

Information
Title of Iltem for Agenda
Approve agreement with Excel Auctions, LLC to auction City of Shawnee surplus property.

Attachments
Excel Memo
Excel Agreement



Mayor The City of Shawnee Commissioners

WES MAINORD . ] GARY VOGEL
Oﬁ%e (_)f the Director Qf Operations LINDA AGEE
P.O. Box 1448 JAMES HARROD
Shawnee, Oklahoma 74802-1448 e

www.ShawneeOK.org

Date: September 14, 2014

To: Mayor and City Commissioners
From: James Bryce, Director of Operations
RE: Request to enter into contract
Nature of the Request:

Staff requests permission to enter into contract with Excel Auctions, LLC. to auction off
surplus vehicles and other items that the City has stored and no longer needs.

Staff Analysis, Considerations:
The date for the auction will be Saturday November 29, 2014 at the Exposition Center in
Shawnee, Oklahoma. The City’s auction items will be sold in conjunction with a regularly
scheduled auction that Excel already has going on. The cost to the City is 10% of the total
sales of the City’s items that do not bring over $1000.00.

Recommendation:
It is staff’'s recommendation to enter into contract.

Budget Consideration:
The 10% will be deducted from the sale revenue before the auction company issues
the City a check.



http://www.shawneeok.org/

AGREEMENT

This is an Agreement between Mitchell Armitage, as sole proprietor of Excel
Auctions, and the City of Shawnee for the sale of goods. All items provided by the
City of Shawnee will be sold “as is” and without reserve prices during the Excel
Auction sale at the Shawnee Expo Center on November 29, 2014. Said items will
be located at the Shawnee Expo Center in Shawnee, Oklahoma.

Excel Auctions agrees to promote the sale of the items owned by the City of
Shawnee to the best of their ability through advertising and fliers distributed to the
current mailing list of approximately 1500 people and on the company’s website
used for that purpose. ,

In consideration for the services rendered, Excel Auctions shall deduct a Ten
Percent (10%) fee from the final sale price of only the items that sale for less than
$1000.00. All items that sell for more than $1000.00 are free and clear of the fee.
This percentage shall constitute the entire fee charged to the City of Shawnee for
the services rendered as well as any advertising or operating expenses.
Additionally, Excel Auctions charges a Ten Percent (10%) Buyer’s Premium—paid
by the Buyer—on all items sold.

Dated this l 3 day of October, 2014. City of Shawnee, Oklahoma
A Municipal Corporation

Mitchell Armitage Brian E. McDougal, City Manager
Excel Auctions, LLC

Attest: —
Mitchell Armitage Phyllis Loftis, CMC, City Clerk

336920 E Hwy 62



Regular Board of Commissioners
Meeting Date: 10/20/2014

Mayors Appointment

Submitted By: Lisa Lasyone, City Clerk

2.g.

Department:  City Clerk

Information
Title of Iltem for Agenda
Mayor’s Appointment:

Traffic Commission
Darren Rutherford Term to expire 1/01/2017 1st Partial Term
Replaces Teresa Cody - Termed Out

Ronald Gillham, Sr Term to expire 1/01/2016 1st Partial Term
Replaces Ron Duffell - Resigned

Attachments

Rutherford Appl
Gillham Appl



CITY OF SHAWNKED

OCT 0 & zun

APPLICATION TO SERVE
CITY CLERK
Boards, Committees, and Commissions
Name: _DARREN {ZUGHE&FMQ Application Date: /0=~ 9
Address: 301 Clulk House O
Mailing Address: 20) Clubtouye B —p ,_
Daytime Phone: $05- bS9- 07343 Fax: Email: Darcenc () reds tirewd

Profession:

Business Name: _freds Tire € Baltery

Business Address: PO Box 3844 / Shaume OH  2Yso
Business Phone: ¥05-273 -4 A \\ Fax: Yos- qu-'o 0SS Email:

Do you live within the City Limits of the City of Shawnee? or No (please circle)

Do you currently serve on a City board or committee? Yes or (please circle)

How many years have you lived in Shawnee? 40\

Select the Board/Committee/Commission you are interested in serving on: (please check)

O Airport Advisory Board O Library Board

O Beautification Committee O Oklahoma Baptist University Trust

O Board of Adjustment (Zoning) Authority

0 Cable TV Advisory Committee O Planning Commission

0 Civic and Cultural Development 0 Regional Park Oversight Committee
Authority O Shawnee Hospital Authority

0 Community Service Contracts Review O Shawnee Urban Renewal Authority
Committee 0 Tourism Advisory Committee

0 Economic Development Foundation, “g. Traffic Commission
Inc. Board of Trustees 0 Building Code Board of Appeals

0 Housing Authority 0 Other:

Why are you interested in serving on the Board/Committee/Commission selected above?
Hd‘b improve the Qa\’-y /S Shiwnee

What will make you a good board member and what skills or knowledge do you have that
would be relevant to this board/committee/commission?

Page 1



What civic or volunteer activities (if any) are you currently involved in?

‘!’\\\wﬁm‘\ S

List education, including degree(s) earned:

Have you ever served on a City-appointed board/committee/commission before? If so,

which ones and for how long did you serve? /U

0

Please include up to three personal or professional references:

Name . Relationship Phone Number
Carl Phdiwoo A Crie,
S umeny, G ibse— Friend

Ered W uthedo g

_Epther

PLEASE READ CAREFULLY:

Appointment by the Commission is for one term and individuals may not serve more than
two consecutive full terms. Appointment to a second terim remains at the discretion of the

City Commission.

My signature affirms that all information contained herein is true to the best of my
knowledge, alud that I inderstand that any misstatement of fact or misrepresentation of

credentials may resulf in dis

Signature W

lification from farther consideration.

v 7

Date L@ ‘(a"/y

Applications are retained on file for one (1) year. Applicants are encouraged to include a letter

of interest with this application. Thank you for your interest in serving Shawnee.

Send application form to:

Shawnee City Clerk

PO Box 1448

Shawnee, OK 74802
878-1605 (phone)
878-1581 (fax)
dmayo@ShawneeOK.org

Page 2




CITY OF SHAWNEE

APPLICATION TO SERVE

Boards, Committees, and Commissions

Name: Qma{ of 67 U hem <E Application Date: /o -3 —/Y
Address: (o7 1 20154 Shacoves  Qg¥o(

Mailing Address: S me

Daytime Phone/» =05k sc(. 32X Fax: — Email: oy auxsore B Y Alecr - V>
Profession: Q@;n e BosivesE Oumney

Business Name:

Business Address:

Business Phone: Fax: Email:

Do you live within the City Limits of the City of Shawnee? or No (please circle)
Do you currently serve on a City board or committee? Yes or @ (please circle)

How many years have you lived in Shawnee? I

Select the Board/Committee/Commission you are interested in serving on: (please check)

O Airport Advisory Board O Library Board

O Beautification Committee O Oklahoma Baptist University Trust

O Board of Adjustment (Zoning) Authority

O Cable TV Advisory Committee O Planning Commission

0 Civic and Cultural Development 0 Regional Park Oversight Committee
Authority 0 Shawnee Hospital Authority

0 Community Service Contracts Review O Shawnee Urban Renewal Authority
Committee 0 Tourism Advisory Committee

O Economic Development Foundation, X Traffic Commission
Inc. Board of Trustees O Building Code Board of Appeals

O Housing Authority 0 Other:

Why are you interested in serving on the Board/Committee/Commission selected above?

Ldces &Sl(@é’] gj '{Y)Qxf@/lr [Hove The Tiwee.

What will make you a good board member and what skills or knowledge do you have that
would be relevant to this board/committee/commission? ) p

Ex_ (lr  (umpaiSSioned & zealk - Cuaivel -
&;ﬂ@ul’/’X Qf &J/dquhtem - in/rrereL bl Gely Jody G JTTEe. €1z g<

Page 1



What civic or volunteer activities (if any) are you currently involved in?
CHOVECC Naipeot P opel Qude TUWIAL -

List education, including degree(s) earned: . 5
Bavele, ynale ool 0F 127 Cvade— [Seer 5911y
afm/az\qzm s (e Ve S wco 1

Have you ever served on a City-appointed board/committee/commission before? If so,
which ones and for how long did you serve?
CAr LomisSin ¥ geo s Bpundl Boovd 8 @ v prosur<
Clachie . FOr 3 yeaus od S&° Do lie [Feu e Hon 3w Aok £ savel
JYHeeuS Gﬂc‘/’ﬁﬂcf‘—’ﬂé\ T'yUL Ceelhle ool Vi gi c:i'(j“( Boc k. (i 71&7’"&?@6\} Y / ors ;WU@ ~
Please include up to three personal or professional references:

Name Relationship Phone Number

t‘?)i { f%{ i /:"(fgiem@? 20 V7

/) £y AT Sall o 2752594
2C VWaived dgd % >

PLEASE READ CAREFULLY:

Appointment by the Commission is for one term and individuals may not serve more than
two consecutive full terms. Appointment to a second term remains at the discretion of the
City Commission.

My signature affirms that all information contained herein is true to the best of my

Applications are retained on file for one (1) year. Applicants are encouraged to include a letter
of interest with this application. Thank you for your interest in serving Shawnee.

Send application form to:

Shawnee City Clerk

PO Box 1448

Shawnee, OK 74802
878-1605 (phone)
878-1581 (fax)
dmayo@ShawneeOK.org

Page 2



Regular Board of Commissioners 5.
Meeting Date: 10/20/2014

Submitted By: Lisa Lasyone, City Clerk
Department:  City Clerk

Information

Title of ltem for Agenda

Discussion, consideration and possible action regarding a proposal to approve the detachment petition
filed by the Citizen Potawatomi Nation, which was signed by all registered voters living within the area to
be detached, to detach all Citizen Potawatomi Nation lands located South of the North Canadian River
from the City of Shawnee.




Regular Board of Commissioners 6.
Meeting Date: 10/20/2014

Submitted By: Lisa Lasyone, City Clerk
Department:  City Clerk

Information
Title of Iltem for Agenda

Discussion, consideration and possible action regarding the adoption of a proposed City Ordinance to
detach Citizen Potawatomi Nation lands located South of the North Canadian River from the City of
Shawnee.




Regular Board of Commissioners 7.
Meeting Date: 10/20/2014

Sidewalk Change Order

Submitted By: Lisa Lasyone, City Clerk

Department:  City Clerk

Information
Title of Iltem for Agenda

Consider increasing the "quantities of work" on Contract No. COS-PW-13-01 (Sidewalk/ADA Ramps
Project) to have Contractor construct sidewalk/trails facility along Bryan Street.

Attachments
Sidewalks Change Order



Mayor The City of Shawnee Commissioners

WES MAINORD City Clerk Office GARY VOGEL
PO Box 1448 LINDA AGEE
Shawnee Oklahoma 74802-1448 JAMES HARROD
Fax (405) 878-1581 KEITH HALL
Phone (405) 878-1601 LESA SHAW
www.ShawneeOK.org _ " MICHEAL DYKSTRA
MEMORANDUM

Date: October 15, 2014

To: Brian McDougal, City Manager

From: John Krywicki, P.E., City Englneer ,»/L

Re: Change Order No.1—COS-PW-13-01
FY13-14 Sidewalk/Ramps Project (Various Locations)

At the October 20, 2014 City Commission meeting we will have an
item on the Agenda to increase the quantities of work on the current
yearly contract for our sidewalk and ramps project in order to account
for the quantities of work necessary to construct the two mile trail
along Bryan Street. The current contractor (Parathon Construction)
was the low bid on our current contract and has agreed to honor the
same unit prices of construction for this increase in quantities.

The increase in quantities and estimated costs are shown in the
attached Table for the Avedis Trail. The approximate cost for this
change will increase the current contract by $601,933.50 (see
Changer Order No.1), of which the City will be responsible for 50% of
the cost, and the Avedis Foundation Grant will cover the cost for the
other 50%.

If you have any questions or need additional information, please
advise.



CHANGE ORDER
ORDER NO. 1 (ONE)
DATE: /Q/{ /. 2/ Yy
AGREEMENT DATE: 4@%_25_2_&/4

NAME OF PROJECT: _sinzwal i/ana uannicas By

S PROIECT VAICUS L S S TIONS)

CONTRACT NO.;____ COS-PW-13-01

G, ot SHIwrIbE |
[2RATo ((oorn STR ceczatn

The following changes are hereby made to the CONTRACT DOCUMENTS:

CONTRACTOR:

SEE ATTACHED CHANGE ORDER REQUEST

Justification:

Change to CONTRACT PRICE: $£8/ 232,52 {ﬁpp’éﬁf f,’—f,f;csﬁswf'
Original CONTRACT PRICE:  $3 Z 250,00

Current CONTRACT PRICE adjusted by previous CHANGE ORDER $£2. &2

The CONTRACT PRICE Due to this CHANGE ORDER wiil b

(decreased) by: $ @242 Z 3: s ,
The new CONTRACT PRICE including this CHANGE ORDER will be $ 5’2 Z 253, §O
Change to CONTRACT TIME: 4‘/4'

The CONTRACT TIME will be (increased) (decreased) by/‘/é calendar days.

The date for completion of all work will be Q ZM & [éf 28/5 (Date).

Approvals Required:
To be effective this Order must be approved by the City of Shawnee if it changes the scope or

objective of the PROJECT, or as may otherwise be required by the SUPPLEMENTAL GENERAL
CONDITIONS.

CO 1



AVEDAS TRAIL (BRYAN - HIGHLAND TO MACARTHUR)
PRELIMINARY QUANTITY AND COST ESTIMATE

CONSTRUCTIO PARATHON
ITEM  Spec QNTY. N CONSTRUCTION
NO. No. DESCRIPTION NO, UNIT _ UNIT PRICE TOTAL
1. 202 © |Unclassified Excavation N _500.00] CY. | $ 40.00|¢$  20,000.00
2. [230 (a) |Solid Slab Sodding 4,900.00| S.Y. | $  5.00|$ 24,500.00
3. 303 Agg. Base 3/8 Limestone Screenings | 1,140.00) TONS | $ 32.00 | $ 36,480.00
4. Removal of Concrete Sidewalk 0.00] S.Y. | $ 9.00 | $ -
5. 414 (B) |4" Concrete Sidewalk 12,147.00] SY. | $ 4050 | $ 491,953.50
6. 414 (B) |Sidewalk Ramps (4" Conc.) 150.00] S.Y. | $ 45.00|$ 6,750.00
7. 609 (B) |Curb and Gutter Replacement 0.000 LLF. | $ 30.00] $ -
8. 619 (B) |Curb and Gutter Removal 350.00f L.F. | $ 20.00|% 7,000.00
9. 619 (B) |Saw Cut Exist. Sidewalk/Paving ~250.00] L.F. |$ 4.00 | $ 1,000.00
10. |880 Traffic Control 1.00] LS. | $ 7,500.00 | $ 7,500.00
11. Detectable Warning Surface (Tactile) 300.00 SF. | $ 2250 $ 6,750.00
TOTAL AMOUNT OF BASE BID $ 601,933.50




COS-PW-13-01

FY 13-14 SIDEWALK/ADA HANDICAP RAMPS PROJECT (VARIOUS LOCATIONS)

: PARATRON — PARATHON RUDY RUDY :
i ITEM  Spec QNTY. CONSTRUCTION CONSTRUCTICK CORSTRUCTION CONSTRUCTION 3
| NO. No. DESCRIPTION NO. UNIT JNIT PRICE TOTAL UNIT PRICE TOTAL

8 202@ Undassified Excavation 14@.:1@5 CY. | § 4000 ¢ S,600.00 | £ 2008 $ 2,800.00 |
2, 230 (a) Sofid Slab Sodding 500.00, S.Y. | % 500 % 250000 & 568 s 250600
3. 303 Agg. Base 3/8 Limestone Screenings 300.00 TONS | $ 3200 % S,600.00 ; £ 4000 3 12806068 |
4. Remaoval of Canarete Sidewall 3,200.00, SY. |$ Sa0 % 28,800.00 $ 1000 % 32,608.90
5. 414 (B} 4" Conoete Sidewalk 1,400.00f S.Y. | § 4050 3 56,700.00 $ 9002 % 136,065.68
6. 414 (B} Sidewalk Ramps (4" Conc.} 1,800.00, S.Y. | § 4500 % 81,008.0C | $ 15608 $ 276,000.60
7. 609 (B} Curb and Gutter Replacement 250.000 LF. | % 30.00 % 7,500.00 j % 3060 ¢ 7,580.00
8. 618 (B) Curb and Guiter Removal 250000 LF. 1'% 2000 % 5,000.00 3 1900 % 2,500.05
g. 612 (B) Saw Cut Exist. Sidewall/Paving 1,200.00] LE | % 400 $ 4,800.00 $ 508 $ 6,000.00 Q
10. 880 Traffic Controf 1.00] LS. | % 750000 ¢ 7,50000 | ¢ N0 S 18,008.9C |
11 Detectable Waming Surface (Tactile) 1,260.00) SF. | $ 2250 % 2835000 | 5 3002 % 37,8086 ¢
{TOTAL AMOUNT OF BASE BID $ 237,350.00 | 5 508, 108:00 |

Big Op=ning May &, 2018




Regular Board of Commissioners 8.
Meeting Date: 10/20/2014

Surplus Nortel Phones

Submitted By: Lisa Lasyone, City Clerk

Department:  City Clerk

Information
Title of Iltem for Agenda

Consider a resolution to surplus Nortel Telephone Instruments and authorize staff to solicit bids for their
disposal.

Attachments

Nortel Surplus Memo
Nortel Resolution

Resolution Surplus Nortel Ex A



City of Shawnee Memorandum

To: Honorable Mayor and City Commissioners
Through:Brian McDougal, City Manager 0 g )
From: Donald D. Lynch, Emergency Management Director

Date: October 16, 2014

Re: Declaration of Nortel Telephone Sets as Surplus

NATURE OF THE REQUEST:

I am writing to request your declaration of a group of Nortel telephone desk sets as
surplus and authorizing disposal.

STAFF ANALYSIS /CONSIDERATIONS:

A group of Northern Telecom Meridian desk sets were taken out of service when we
installed the new telephone system at City Hall, the Annex, and the Public Works
Service Center. We kept a couple of each model of phone sets we had for
replacement at other City locations having similar models of phone sets if needed.

The attached list of telephone sets are no longer needed or capable of use on the new
phone system.

Therefore, I am requesting that you declare these telephone sets as surplus and
authorize staff to advertise for sealed bids for the purchase of these surplus items. I
have identified a list of firms that offer reconditioned phone sets for sale who might
be interested in purchasing our surplus property.

RECOMMENDATION:

Staff recommends approval.

BUDGET CONSIDERATION:

Proceeds from the sale would be deposited in the City’s General Fund.

Thank you for your favorable attention to this request.




RESOLUTION NO.

A RESOLUTION DECLARING THE NORTEL TELEPHONE INSTRUMENTS
SURPLUS PROPERTY AND NO LONGER NEEDED FOR CITY PURPOSES;
DESCRIBING SAID ITEM; AND AUTHORIZING STAFF TO PROCEED WITH
ADVERTISING FOR SEALED BIDS FROM THE PUBLIC FOR SALE AND
DISPOSAL OF SAID INSTRUMENTS.

WHEREAS, the City of Shawnee owns the following property:

Nortel Telephone Instruments (Exhibit “A” attached hereto).

WHEREAS, these items are obsolete and surplus to the City of Shawnee; and

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF SHAWNEE, OKLAHOMA:

That the above-described items are hereby declared to be surplus and obsolete
and no longer needed for city purposes.

That city staff is hereby authorized to proceed with advertising for sealed bids
from the public for disposal of said items.

ADOPTED this 20" day of October, 2014.

WES MAINORD
MAYOR

(SEAL)

ATTEST:

PHYLLIS LOFTIS, CMC, CITY CLERK



MAKE

NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL

MODEL
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
T
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
MERIDIAN
NORSTAR
NORSTAR

MERIDIAN
ITT
ITT
MERIDIAN
ITT
MERIDIAN

SURPLUS PHONES AND MISC.

SERIAL #
NNTM63745875
NNTM63745875
NNTM60G7194
NNTM63746580
NNTMO040CV1QZ
NT8B20AF93

436709032

NNTM53232617

416308944
NNTM6065716V
ILLEGIBLE

NNTM86462561
NNTMO040DWS5IJE
NT8B30OAB-35
NNTM63744757
NNTM63744757
NNTM86462570
NNTM53232717
437149032

41008592
409799027

A0406968
40194032
ILLEGIBLE

MODEL #
M7208
M7208
M7208
M7208
M7310
M7310
M7208
M7208
M7208
M7208
M7208
M7310
M7208
M7310
M7208
M7208
M7208
M72085
NT8B30
M7208
M7208
M7208
NT8B30
M7208

M7208
M7208
M7208
M7208
M7208
M7310
M7280
M7280
NT8B30
NT88B20AB
M7310
NT81D30
NT8B20
NT8B303
NT8B20
NT8B20
M7310
NT8B20

40645050 NT8B30

406039025

NT8B20

EXHIBIT "A"

W/HANDSET COLOR

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
NO
NO
NO
NO
NO
NO
NO
YES
YES
YES
YES
YES

TAN
TAN
TAN
TAN
GREY
GREY
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN



NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL
NORTEL

MERIDIAN
NORSTAR
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
NORSTAR
MERIDIAN

MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN
MERIDIAN

SURPLUS PHONES AND MiSC.

A0409174 M7310
4007690014 NT8B20
414645023 NTB820
41860923 NTB820
400279025 NTB820
402429024 NT8B20
040939891C NT8B20
A0409174 M7310
NNTM63752958 M7208
NNTM60G57165 M7208
ILLEGIBLE
ILLEGIBLE
NNTM60G57183 M7208
NNTM60G57176 M7208
NNTM6375203 M7208
NNTMB86462549 M7208
436979032 NT8B30
NNTM60G5719N M7208
67MO0O5
NONE NONE
NONE NONE
NONE NONE
NONE NONE
NONE NONE
250009MBA20M496  RJ11C
250009MBA20M3ES  RI11C
250009VBA20MCHA  RJ11C
ILLEGIBLE
GUI3RE19475 RJ11C
NT4X39JA M5212
340320 NT4X31
NNTM50100330 NT4X38
NNTM50100338 NT4X38
NNTM50106GJ3 NT4X39
S50GKBUPD NT4X39
360910 NT4X37
S50HH8RS NT4X38
550HFBIBP NT4X38
NNM5010056T NT4X39
NT4X37JA030WJ229  M5312
N74X36]A M5209
B0233450 NT4X39
NNTM501045WQ NT4X37
NT4X37]A03 M5312
NNTM5010D892 NT4X37
NNTM80107TUX NT4X37
S50HJCANQ NT4X37

YES
YES
YES
NO
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
NO
NO
NO
YES
YES
YES
YES
YES
YES
NO
NO
NO
NO
YES
YES
YES
YES
YES
YES
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO

TAN
TAN
TAN
TAN
TAN
TAN
TAN
GREY
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
TAN
BLACK
TAN
TAN
BLACK
TAN
BLACK
TAN
TAN
TAN
BLACK
BLACK
BLACK
BLACK
BLACK
BLACK
BLACK
BLACK
BLACK
BLACK
BLACK
BLACK



SURPLUS PHONES AND MISC.

NORTEL  MERIDIAN  S50HCASM NT4X37 NO BLACK
NORTEL MERIDIAN NT4X37JB03 M5312 NO BLACK
NORTEL  MERIDIAN 360410 NT4X37 NO BLACK
NORTEL MERIDIAN NNTMT9699666 NJ316 NO BLACK
NORTEL  MERIDIAN NNTM59196778 M5216 NO BLACK
NORTEL  MERIDIAN NNTM59386255 M5216 NO BLACK
NORTEL MERIDIAN NNTM59076936 M5313 NO BLACK
NORTEL  MERIDIAN NNTM59076110 M5313 NO BLACK

NORTEL  MERIDIAN 427788946 NT8B20 NO BLACK




Regular Board of Commissioners 9.
Meeting Date: 10/20/2014

Veterans Funding

Submitted By: Lisa Lasyone, City Clerk
Department:  City Clerk

Information

Title of Iltem for Agenda

Discussion regarding request for additional funding for the Veterans Memorial located in Woodland
Veterans Park.

Attachments
Veterans 10-16-2014 Memo
Veterans 9-29-2014 Memo



Mayor The City of Shawnee Commissioners

WES MAINORD LINDA AGEE

City Manager’s Oﬁce GARY VOGEL
P.O. Box 1448 JAMES HARROD
Shawnee, Oklahoma 74802-1448 EEE;HS:AA;'/-
(405) 878-1625  Fax (405) 214-4249 MICHEAL DYKSTRA

www.ShawneeOK.org

Date: 10/16/2014
To: Mayor and City Commissioners
From: Brian McDougal, City Manager

James Bryce, Operations Director

RE: Veterans Memorial Request for Donation
Nature of the Request:

Please see September 29, 2014 Staff Report

Staff Analysis, Considerations:

Please see September 29, 2014 Staff Report

Recommendation:

Commissioner Shaw asked that this remain on the agenda to keep it in front of the Commission. |
have spoken with Bill Ford as the Commission requested, and he and the Veterans Committee
are working to seek additional funding source(s).

A such, Staff would request that this item be tabled indefinitely to give staff a chance to evaluate
additional options with the Veterans group.

Budget Consideration:

Please see September 29, 2014 Staff Report


http://www.shawneeok.org/

Mayor The City of Shawnee Commissioners

WES MAINORD LINDA AGEE

City Manager’s Oﬁce GARY VOGEL
P.O. Box 1448 JAMES HARROD
Shawnee, Oklahoma 74802-1448 EEE;HS:AA;'/-
(405) 878-1625  Fax (405) 214-4249 MICHEAL DYKSTRA

www.ShawneeOK.org

Date: 9/29/2014
To: Mayor and City Commissioners
From: Brian McDougal, City Manager

James Bryce, Operations Director

RE: Veterans Memorial Request for Donation
Nature of the Request:

Since 2005 the veterans committee have met to discuss the creation of a veterans memorial on
City owned property located in Woodland Park. In 2008, the City of Shawnee, City
Commission, awarded $50,000.00 to the Shawnee Community Foundation to begin construction
of the facility. Since that time, according to a letter dated September 10, 2014, from Bill Ford of
Shawnee Milling, they have spent approximately $300,000.00 developing the memorial.

The request is for an additional $40,000.00 to complete the memorial with a total of $120,000.00
to raise to complete the project.

Staff Analysis, Considerations:

The memorial is a showplace for our citizens and visitors in the past 5+ years that the committee
has been working on this project. The property is owned by the city and they City has agreed to
maintain the memorial. This memorial is considered a destination location for both citizens and
visitors to Shawnee.

Recommendation:

The City’s Capital Improvement Plan includes nearly 100 million dollars in capital projects for a
20 year planning period. This request is not currently in that list of eligible projects. Staff would
recommend that we place it on the list of projects and allow it to compete with the other projects
for funding. However, if the Commission determines it would like to encumber additional funds,
Staff recommendation would be to budget 1/3 of the $40,000.00 for the FY 2014 - 2015, FY
2015 — 2016, and FY 2016 - 2017 and disburse it to the Shawnee Community Foundation (with a
contract stating the terms) at the time at which the veterans committee has raised the additional
$80,000.00 to complete the project.


http://www.shawneeok.org/

| 2

It is crucial that the committee raise the matching funds before the City disburse the requested
$40,000 match.

Budget Consideration:

FY 2014 - 2015: $13,334.00, Third penny capital Fund Balance;
FY 2015 - 2016: $13,334.00, Third penny capital;
FY 2016 - 2017: $13,333.00, Third penny capital.



Regular Board of Commissioners
Meeting Date: 10/20/2014

Sales Tax

Submitted By: Lisa Lasyone, City Clerk

10.

Department:  City Clerk

Information

Title of Iltem for Agenda
Acknowledge Sales Tax Report received October 2014.

Attachments
Oct Sales Tax



City of Shawnee Memorandum

To: Mayor and City Commissioners
Ce: Brian McDougal, City Manager \\
From: Cynthia R Sementelli, Finance Director
Date: October 10, 2014

Re: City Sales Tax Report

October Sales Tax collected this month was $1,428,921 compared to last year’s we are down
$36,142 or 2.47%. Compared to 2012 we are up $42,264.

Dec 2011 to Sept 2014
| Quarterly Trend
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CITY OF SHAWNEE



November 2011 | November 2012 | November 2013 Increase|(Decrease)
through through through Over Prior Year
Month October 2012 October 2013 October 2014 Amount Percentage
Nov 1,289,143 1,253,140 1,499,183 246,043 19.63%
Dec 1,262,401 1,349,459 1,315,025 (34,433) (2.55%)
Jan 1,491,647 1,470,565 1,556,616 86,051 5.85%
Feb 1,624,568 2,245,070 1,569,453 (675,618) (30.09%)
March 1,256,806 1,291,532 1,265,687 (25,845) (2.00%)
APRIL 1,417,533 1,236,564 1,421,540 184,976 14.96%
May 1,452,759 1,312,710 1,394,972 82,262 6.27%
June 1,284,872 1,319,813 1,390,155 70,342 5.33%
July 1,422,363 1,385,055 1,477,552 92,498 6.68%
August 1,339,539 1,466,250 1,432,227 (34,023) (2.32%)
Sept 1,349,282 1,412,708 1,426,359 13,651 0.97%
October 1,386,657 1,465,063 1,428,921 (36,142) (2.47%
Total 15,190,914 15,742,865 15,748,769 5,904 0.04%
Prior Year Current Year Increase|(Decrease)
Period Actual Actual Over Prior Year
Fiscal Year to Date 5,729,075 5,765,059 $35,984 0.63%




CITY OF SHAWNEE
SALES TAX COLLECTION

Nov 2011-Oct 2014
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Regular Board of Commissioners
Meeting Date: 10/20/2014

Dispatch Center Open Bids

Submitted By: Lisa Lasyone, City Clerk

11.

a.

Department:  City Clerk

Information
Title of Iltem for Agenda
Dispatch Center City of Shawnee (Open)

Attachments

Dispatch Notice
Dispatch Plan Holders
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NOTICE TO BIDDERS
Sealed bids on described project will be received by the City of Shawnee, at 9th & Broadway,
P.O. Box 1448, Shawnee, Oklahoma, up to 3:00pm on October 20, 2014.

DISPATCH CENTER CITY OF SHAWNEE
Architect's Project No. 1413

16 W. 9
Shawnee, Oklahoma 74801

Instructions and bid documents are available for review to qualified bidders at the office of
the City Clerk, 16 W. 9m, Shawnee, Oklahoma 74801 from 8:00 am to 4:00 pm Monday —
Friday.

Each bid shall be filed in a sealed envelope. On the front of each envelope shall be written the
following words to the left of the address:

BID — DISPATCH CENTER CITY OF SHAWNEE
Architect’s Project No. 1413
16 W. 9th
Shawnee, Oklahoma 74801

The ORIGINAL bid shall be filed with the City Clerk of the City of Shawnee at 16 W. 9t
Street, together with a sworn non-collusion affidavit in writing that the bidder has not entered
into any agreement, expressed or implied, with any other bidder, or bidders, for the purpose of
limiting the bid, or bidders or parcel out to any bidder, or bidders or any other persons, any part
of the contract or subject matter of the bid.

A mandatory pre-bid conference has been scheduled for October 6th, at 10:00am at the project
site. All general contract bidders are required to attend. Sub contractors and suppliers are invited,
but attendance not mandatory. Additional site visits may be scheduled by contacting

Chief Russell Frantz, at 405.878.1681, to arrange a date and time.

Bids will be opened and considered by the Board of City Commissioners at a Public Meeting in
the City Hall Commission Chambers, 16 W. 9t Street Shawnee, Oklahoma 74801, at 6:30 pm.,
on October 20, 2014

The City of Shawnee reserves the right to reject any or all bids.

CITY OE SHAWNEE A Municipal Corporation

1%’(@%%& MQM/D Lok

Phle‘IsLoftls CMC, C1ty@;1erk




BIDDER'’S LIST FOR

Dispatch Center Remodel
DATE TO BE OPENED: October 20, 2014

Business Name: Miller Tappen
Contact: Jerrod Jeter

Address: 45 NE 52" St, OKC OK 73105
Telephone: 405-600-1022

E-Mail: Lance@Miller-tappen.com

Business Name: NDN Waterproofing
Contact: Steffan Bougher

Address: 527 S Utica, Tulsa OK 74104
Telephone: 918-794-7374

E-Mail: Steffan@NDNwaterproofing.com

Business Name: Ben Hayes Construction
Contact: Ben Hayes

Address: 103 Mallard Row, Goldsby OK 73093
Telephone: 405-288-2496

E-Mail: BenHayes@Valornet.com

Business Name: Oakridge Builders
Contact: Jeremy Robinson

Address: 1602 W 21%, Tulsa OK 74107
Telephone: 918-582-9333

E-Mail: Bcox@oakbuilder.com


mailto:BenHayes@Valornet.com

Business Name: Globe Construction Co
Contact: Ken Murry

Address: 2211 E I-40 Service Rd, OKC OK 73111
Telephone: 405-478-3502

E-Mail: Kmurry@globebuilds.com

Business Name: Sagemill Construction
Contact: Martin Benn

Address:

Telephone: 405-314-9064

E-Mail: Martin@Sagemill.net

Business Name:

Contact:

Address:

Telephone:

E-Mail:



mailto:Martin@Sagemill.net

Regular Board of Commissioners
Meeting Date: 10/20/2014

BIDS COEDD Open Bids

Submitted By: Lisa Lasyone, City Clerk

11.

b.

Department:  City Clerk

Information
Title of Iltem for Agenda
COEDD Roofing Project (Open)

Attachments
COEDD Notice
COEDD Bidders List



NOTICE TO BIDDERS

Sealed bids will be received by the City of Shawnee, 9th & Broadway, P. O. Box 1448,
Shawnee, Oklahoma, up to 4:00 p.m., Monday, October 20, 2014, for:

COEDD Roofing Project

Instructions and bid documents are available to qualified bidders at the Fairview Cemetery
Office located at 1400 north Center Street Shawnee, Oklahoma 74801 from 8:00 am to 4:00
pm Monday — Friday.

Each bid shall be filed in a sealed envelope. On the front of each envelope shall be written the
following words to the left of the address:

BID - COEDD Roofing Project
October 20, 2014

The ORIGINAL bid shall be filed with the City Clerk of the City of Shawnee at 16 W. 9™
Street, together with a sworn non-collusion affidavit in writing that the bidder has not entered
into any agreement, expressed or implied, with any other bidder, or bidders, for the purpose of
limiting the bid, or bidders or parcel out to any bidder, or bidders or any other persons, any part
of the contract or subject matter of the bid.

Bids will be opened and considered by the Board of City Commissioners at a Public Meeting in
the City Hall Commission Chambers, 16 W. 9™ Street Shawnee, Oklahoma 74801, at 6:30 p.m.,
Monday, October 20, 2014.

The City of Shawnee reserves the right to reject any or all bids.

/
OF'SHAWNEE; unicipal Corporatio
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COEDD Roofing project
BIDDERS LIST:

Allwine Roofing & Construction, Inc.
Aaron Barnes

111 So 147t E. Ave., Suite B

Tulsa, OK 74116

Off:  918.664.7663

Cell: 918.636.7636

Fax: 918.664.1887
aaron@allwineroofing.com

Alva Roofing Company
Brian Lair

2613 Linda Lane
Edmond, OK 73013

Off:  405.359.8739
Cell: 405.623.9428
Fax: 405.359.8596
alvaroofing@mac.com

American Roofing & Construction
Cody Warner

735 N. Union

Ponca City, OK 74601

Off:  405.707.7197

Cell: 405.612.1017

Fox: 405.762.7712
cody.warner@americanroofingok.com

Arrow Roofing and Sheet Metal Company
Bob Ireland

1894 27t Ave.

Canton, KS 67428

Cell: 316.393.8666

Fax: 316.260.9947
birelandarrowroofing@gmail.com

Coates Roofing Co., Inc.
Ronnie Heard

P.O. Box 1340

Seminole, OK 74818

Off:  405.382.2113

Fax: 405.382.5008


mailto:aaron@allwineroofing.com
mailto:alvaroofing@mac.com
file:///C:/Documents%20and%20Settings/jbryce/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/B9BH7UEK/cody.warner@americanroofingok.com
mailto:birelandarrowroofing@gmail.com

Craig’s Roofing, Inc.
Loren Bias

2516 Renacese Circle
Denison, TX 75020
Off:  918.482.5925
Cell: 918.482.5925
Fax: 877.837.3703

Crawford Roofing Inc.

David Crawford

701 Pikes Peak Road
Chickasha, OK 73023

Off:  405.224.8763

Cell: 405.823.4933

Fax: 404.224.3739
david@crawfordroofinginc.com

Mid-America Roofing & Construction
Richard Treadaway

P.O. Box 20243

Oklahoma City, OK 73156
Richard@midamericacompanies.net

Red Bison Roofing

Greg Davis

3812 SW 113t

Oklahoma City, OK 73173
Tel:  405.814.1700

Fax: 405.378.0033

Saratoga Roofing & Construction
Judy Smith

209 N.W. 132nd Street

Oklahoma City, OK 73114

Tel:  405.692.6100

Fax: 405.692.6103
judys@saratogaroofing.com

Universal Roofing & Sheet Metal
Vernon Rowland

P.O. Box 6650 Moore, OK 73153
Off:  405.799.6400

Fax: 405.735.3360
vrowland@ursm.net



mailto:david@crawfordroofinginc.com
mailto:Richard@midamericacompanies.net
mailto:judys@saratogaroofing.com
mailto:vrowland@ursm.net

bids@bidocean.com

bids3@prime-vendor.com

eplan@eplanbidding.com

sheckler@ISQFT.com

project@bidnews.com

joe.schremser@ reedbusiness.com

Robbins Roofing

Chad

Off: 405.550.8220
estimating@robbinsroofinginc.com
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